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MHUHHCTEPCTBO HAYKH U BbICIIEro obpa3oBanus PO
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VIIbSIHOBCKHI TOCYIapCTBEHHBIH YHUBEPCUTET

®-Paboyas nmporpamma 1o JUCHHUILUIAHBL

1. IIEJIM 1 3AJIAYHU OCBOEHUA JUCIUIIJIMHBI:

Heas AucHUIIMHBI «YTpaBlICeHUE H3MEHEHHSIMU B OpraHuU3allMu» 3aKII0YaeTcs: B
(GOpPMHUPOBAaHUHM y CTYJICHTOB CHCTEMbI 3HAHHWH 0a30BBIX IOJIOKEHUH COBPEMEHHOW TEOPHH
yOpaBlIeHUS] H3MEHCHISIMA B OPTaHU3AIMH;, BEIPA0OTKH Y 00yUYarONINXCsl HABBIKOB TPHUMEHEHUS
TEOPHUHU YIIPABIICHUS! OPTaHU3ALMOHHBIMU U3MEHEHHUSMHU B IPAKTUYECKOHN JEATEIbHOCTH.

3agayaMu AU CHMILIMHBI SBJISIOTCS:

- BO3MOHOCTb YNPABJICHUS NOAPA3ACICHUSIMU, TPYNIIAMHA U MPOECKTAMU B YCIOBUSIX OP-
TraHU3allMOHHBIX U3MCHCHUM;

- pa3paboTKa CTpaTeruii pa3BUTHUS OPTraHU3AIMN U UX OTJIEIbHBIX MOApPa3ACICHUN;

- TOUCK, aHAJIU3 U OIICHKA MH(POPMAIUH JIJIS TIOJTOTOBKU U TPUHSATHUS YIIPABICHUECKUX
pEUIEHUI;

- aHAJIM3 U MOJICJIMPOBAHUE MPOIIECCOB YMPABICHUS B YCIOBUIX OPTaHU3AIMOHHBIX W3-
MEHEHUIA;

- pa3paboTka METOJIOB U MHCTPYMEHTOB IIPOBEICHUSI UCCIICIOBAHUM B YCIOBUSX OpraHu-
3allMOHHBIX U3MEHEHU, aHAJIN3 PE3YJIbTaTOB;

- pa3paboTKa yIpaBIEHYECKUX MOJENICH MPOIECCOB B PA3HBIX OPraHU3AIMOHHBIX YCIIO-
BUSX;

- ¢hopMHpOBaHUE MENATOTUUECKUX YMEHUM B 00JIACTH YIPABJICHHUS OpraHU3allMOHHBIMU
W3MEHEHHSIMU,

- pa3paboTKa HABBIKOB COCTABJICHHS OOYYAIOIIMX 3aHSATHH B yCIOBUSX OpraHU3aIllMOH-
HBIX U3MEHCHUH.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII:

VrpaBneHue M3MEHEHHSMU B OpraHU3AlMK» - JUCHUIUIMHA YacTH Y4YEOHOro IuiaHa
OIIOII no nanpasnenuto 38.03.04 «['ocynapcTBeHHOE U MyHUIIMIAIBHOE YIIpaBieHue» (Oaka-
naBpuar), popMUpyeMoi yHIaCTHUKaMU 00pa30BaTEeIbHBIX OTHOIIEHUH.

[IpeamecTByOmMMH  TUCUUINIMHAMU SIBIISIFOTCS  DKOHOMUYecKas Teopus, l'ocymap-
CTBEHHOE PETYJIMPOBAHUE IKOHOMHUKN, MEHEI)KMEHT, Y IPABICHYECKHUI yUeT.

JlucuunnuHa sSBisieTcs NPEeAIeCTBYIONIEH NUCIMIUIMHAM ['oCy1apCcTBEHHAss UHBECTUIU-
OHHas MoJUTUKa, [[puHsATHE U HCTIOTHEHNE TOCYAapCTBEHHBIX pelleHul, PernonansHoe yrpas-
JIEHUE U TEPPUTOPUATILHOE TUIAHUPOBAHUE

3. IEPEYEHDb IINTAHUPYEMBIX PE3YJIbTATOB OBYUEHMUS 110 JUCILU-
IVIMHE (MOAYJIIO), COOTHECEHHBIX C IINTAHUPYEMbIMH PE3Y/JIb-
TATAMM OCBOEHMS OBPA30OBATEJBHOM ITPOT'PAMMBI

Kon u HammeHoBaHue peanu3yemoit Ilepeyenn niIaHNpyeMbIX pe3yJIbTATOB 00yue-

KOMIIeTCHIIUH HHS N0 JUCHUILINHE (MOAYJII0), COOTHECEHHBIX
C MHAUKATOPAMH JOCTHKEHHSI KOMIIETeHH I

ITK-7 Cnocoben mnpoBoguth ko- | WMJI-1TIK-7 | 3HaTh OCHOBHBIE METO/bI U IOKa-
JUYECTBEHHbI UM  Kade- 3aTe’ar KOJMYECTBEHHOrO U Kaue-
CTBEHHBI  aHAINW3  IIpU CTBEHHOI'0 aHajW3a COLMAIBHO-
OILIGHKE COCTOSIHUSI 3KOHO- HSKOHOMHYECKUX IPOIIECCOB, AEs-
MUYECKOH, COLIMAJIbHOM, TEJIbHOCTH OPIaHOB BIACTH
MIOJINTUYECKOU cpenspl, ned- | MJI-2 [IK-7 | YMeTs TpOBOAHMTH KOJIMYECTBEH-
TENBHOCTH OpPraHOB TOCY- HBbIM M KaueCTBEHHBIH aHaIU3 CO-
napcTBeHHOM Biactu Poc- [IUATbHO-DKOHOMUYECKUX  TPO-
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CHIICKOM CDeI[epauI/m, opra- OECCOB, MOCATCIBPHOCTH OpPraHoB
HOB FOCYI[apCTBeHHOf/'I BJIa- BJIACTH
ctu cyobekroB Poccuiickoit | WMJI-3 IIK-7 | Bnagers HaBbIKAMH IIPOBEICHHS
d)ez[epam/m, OpraHoB MeECT- KOJIMYCCTBCHHOI'O U KAUCCTBCHHO-
HOro caMoyIipaBJICHUSA, I'OC- ro aHalIn3a COIIMaJIbHO-
YAApCTBCHHBIX W MYHHIIHU- 9KOHOMHYCCKUX IIPOLECCCOB, OCA-
ITaJIbHBIX HpeI[l'IpI/I}ITI/Iﬁ u TEJIBHOCTH OPraHOB BJIACTHU
YUpEKIACHUM, [OJIUTHYE-
CKHX napmﬁ, O6H_IeCTBeH-
HO-TIOJIUTHYCCKHUX JABHXKC-
HHfI, KOMMECPUYECKHNX H HE-
KOMMEPUYECKHUX opraHusa-
i

4. OBIIIAA TPYIOEMKOCTbD JUCIHUIIJINHBI
4.1. O0beM IMCHUILIMHBI B 3a4eTHBIX efuHuuax (Bcero) — 4 3E (144 yaca)

4.2. O0beM JUCHUILIHHBI 10 BUAAM y4eOHOl padoTsI (B yacax)

KounyecTBo 4acoB ((popma o0yueHHust 0UHAA)
Bcero no B 1.4. o cemecTpam
IUIAHY 4 5 6
1 2 3 4 5
KoHnrtakTHas pabora 48 48
00yJaromuxcs ¢
IpenojaBaTeiieM B
cootBeTcTBUH C YII
AynuTopHbIE 3aHs- 48 48
TUSL:
JEKIUHU 16 16
CeMuHapsl U Npak- 32 32
TUYECKHUE 3aHATH
nabopaTopHbIe pa- - -
00ThI, TPAKTUKYMBbI
CamocrosiTenbHas 60 60
paborta
®dopma TeKyIIero
KOHTPOJISI 3HAHUU U
KOHTPOJIS
CaMOCTOSITEJIBHON
paboThI: TECTHPOBA-
HUE, KOHTp. padorta,
KOJUTOKBUYM, pede-
pat u 1p.(He MeHee
2 BUJIOB)
KypcoBas padota - -
Bunel npomexytod- | Ok3amen(36) Ox3ameH(36)
HOM arTecTanuu (K-
3aMe€H, 3a4eT)
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Bcero gacos o 144 144
JUCITUTLINHE
oy e e Kosmn4yecTBo 4acoB (popMma 00yueHUs 3204HasA)
G0ThI Bcero no B 1.4. mo cemecrpam
IUIAHY 6 7 8

1 2 3 4 5
KonTakTHas pabora 24 24
00y4Jaromuxcs ¢
[penojaBaTesieM B
cootBercTBUU C YII
AynuTOpHBIE 3aHS- 24 24
TUSL:
JICKIINH 8 8
CemuHapsl 1 IpaK- 16 16
TUYCCKUE 3aHATH
nabopaTopHbIe pa-
0O0TBhI, MPAKTHUKYMBI
CamocTosTenbHas 84 84
pabora
dopma TeKyIero
KOHTPOJIS 3HAHUM U
KOHTPOJIS
CaMOCTOSITENILHOM
paboThI: TECTHPOBA- pegepar, no- pegepar, 1o-

KJIaJ, 9cCe KJIaJ1, 3cce

HUE, KOHTP. paboTa,
KOJUIOKBUYM, pede-
par u zip.(He MeHee
2 BUJIOB)
Kypcosast pabota - -
Bunber mpomexxyTod- DKk3ameH DK3aMeH
HOM arTecTanuu (K- (36) (36)
3aMeH, 3a4eT)
Bcero yacos no 144 144
JUCITUTUIAHE

4.3. Coaep:xanue TMCUMILIUHBI (MoayJisi.) PacnpenesieHue 4acoB o remMaM ¥ BUIaM

y4eOHoi1 padoThI:

®dopma 00yueHus —

OYHas

Buabl yueOHbIX 3aHATHI

AyIMTOpHBIEC 3AHATHS

Ha3Banue pa3-
J€JIOB U TeM

Bcero

Jlek-
107001

IIpakTHye-

CKHUe 3aHsITHS,

CeMHUHApPBbI

Jladopa-
TOpPHbIE
padoTHI,
NpaKTH-
KYMBI

3aHgaTHA B
HHTepaK-
THUBHOU

dopme

dopma
Ca- | Tekyuero
MO- | KOHTPOJIA
CTO- 3HAHUM
ATel
bHasl
pa-
oora
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1 2 | 3 | 4 | 5 ] 6 7
Pa3nea 1. Teopernueckue 0CHOBBI YIPaBJIeHHS M3MeHECHUAMH
Tema 1. [Ipupo- CEMMHAap C
Jla OpraHu3anu- AJIEMEH-
OHHBIX U3MEHE- TaMu JIHcC-
HUU KYCCHOH-
HOM IUIO-
9 1 2 6 IAJKH
Tema 2. MeToabl KOJLI0-
OpraHU3aIOH- KBHYM
HbIX U3MEHEHUN 10 1 3 6
Tema 3. Uzme- CEMHUHap C
HEHUS B OPraHU- AJIeMEH-
3alM4 U UX UC- TaMu JIMcC-
TOYHUKH KYCCHOH-
HOM IUIO-
10 1 3 6 [IaIKA
Tema 4. Cnioco- npakTuye-
OBl yrpaBJiIeHHUS CKO€ 3aHs-
COINPOTUBIIEHHU- THE
€M B OpraHu3a-
18507t 10 1 3 6
Pa3nen 2. YnpaBjenue u3MeHeHHSI2MH B COLHAIbHO-)KOHOMHYECKHUX CHCTEMax
Tema 5. U3me- KpYyTJIbIiA
HEHUS JINYHOCT- CTOJ
HOTO MOBEJICHUS
B OpraHu3aluu 11 2 3 6
Tema 6. Ypas- TECTUPO-
JIeHUE U3MEHe- BaHUe
HUEM MOTHBa-
IIUU B OpraHu3a-
JA05051 11 2 3 6
Tewma 7. Ilepco- IIpaKTH4e-
HaJIbHOE U3Me- CKO€ 3aHs-
HEHHUE B OpraHu- THE
3N 11 2 3 6
Tema 8. Yipasie- IpaKTHye-
HHE U3MEHEHNEM CKO€ 3aHs-
TMIOBEZICHUS TPYTI- THE
TIbI 11 2 3 6
Tema 9. Ympas- MpaKkTH4e-
JIEHUE U3MEHE- CKO€ 3aHs-
HUEM OpTaHu3a- THE
LIUOHHOM KYJIb-
TYpBI 11 2 3 6
Tema 10. IpaKTuye-
VYnpasneHue HO- CKO€ 3aHs-
BOBBEJICHUSIMU B THE
OpraHu3auu 11 2 3 6
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DK3aMeH 36
Hroro 144 16 32 - 60 -
dopma 00yyeHHs] — 0OUHO-3a04YHAasI
Bujbl yueOHBIX 3aHATHI dopma
AyAUTOpHBbIE 3aHATHS Ca- | Tekyuiero
MO- | KOHTPOJISA
JlaGopa- | 3aHATHS B .
HasBanmue pa3- Beero MpaKTie- unrepax- | €T 3HAHUM
AeJI0B U TeM Jlek- P TopHbIC pax ATeNn
CKHe 3aHSITHS, | PadoThI, THBHOM
107071 bHasl
CeMUHAPDbI NPaKTH- dopme
KyMBI pa-
0orta
1 2 3 4 5 6 7
Pa3znea 1. Teopernyeckue 0CHOBBI YNIPABJIEHHsI H3MEHEHUSIMHU
Tema 1. IIpupo- CEMHUHap C
Jla OpraHu3alu- 3JIeMEH-
OHHBIX U3MEHE- Tamu Juc-
HUU KYCCHUOH-
HOU ILTO-
10 1 1 - - 8 [IaIKA
Tewma 2. Meroasl KOJIJIO-
OpraHu3aIoH- KBUYM
HBIX U3MEHCHHI 10 1 1 - - 8
Tema 3. Uzme- CEMHUHap C
HEHUS B OPTaHU- 3JIeMEH-
3allUH U X HUC- Tamu Juc-
TOYHUKHU KYCCHOH-
HOU IJTO-
10 1 1 - - 8 [IaIKU
Tema 4. Cnioco- npaKkTuye-
OBl yrpaBJiIeHHUS CKO€ 3aHs-
CONPOTHUBJICHHU- THE
€M B OpraHusa-
185071 10 1 1 - - 8
Pa3nen 2. YnpasJiieHue H3MEHEHUSIMHU B CONMAJIbHO-I)KOHOMHUYECKHX CHCTEMax
Tema 5. U3me- KpYyTJIbII
HEHUS JTUYHOCT- CTOJ
HOT'O MOBEACHUS
B OpraHM3aluu 11 1 2 - - 8
Tema 6. Ypas- TECTUPO-
JIEHHE U3MEHE- BAaHUE
HHUEM MOTHBA-
MU B OpraHu3a-
1805051 11 1 2 - - 8
Tewma 7. Ilepco- IIpaKTH4e-
HaJIbHOE U3Me- CKO€ 3aHs-
HEHUE B OpPraHu- THE
3aluu 13 1 2 - - 10
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Tema 8. Ynipanie- MpaKkTuye-
HIE M3MCHEHHUEM CKO€ 3aHsI-
TIOBEJICHUS TPYTI- THE
ITBI 13 1 2 - 10
Tema 9. Ynpas- MpaKkTuye-
JICHUE U3MCHE- CKO€ 3aHsI-
HHUEM OpraHu3a- THE
UHUOHHOU KYJIb-
TYpBbI 12 - 2 - - 10
Tema 10. npakTuye-
VYnpasienue HO- CKO€ 3aHs-
BOBBEJICHUSIMU B THE
OpraHu3aiuu 12 - 2 - - 10
DK3aMeH 36
Hroro 144 16 16 - 84 -

5. COAEPKAHUE JUCHUIIIMHBI (MOLYJIS)

Pazgen 1. TEOPETUYECKUE OCHOBBI OPTAHU3ALIMOHHBIX U3MEHEHUI

Tema 1. Ilpupoaa opraHu3aliuOHHBIX H3MEHEHU I

CyIHOCTb MOHATHUSA YIIPABJIEHUE OPraHU3ALMOHHBIMU U3MEHEHUsAMU. CBsA3b yIPaBICHUS U3-
MCHCHHAMHU B OpraHu3alvii C APYIUMH JUCHUILUIMHAMMH. OcHoOBHOE COACPIKAHUC YIPABJICHUA
U3MEHEHUSMHU B OPraHU3allM, €ro BIMSHUE Ha YNPaBJIEHYECKUE MPOLECCHl U KOHKPETHBIE MIPO-
SABJICHUS PE3YyJIbTATOB. 3Hayenue OpTraHru3allMOHHBIX N3MCHCHHI. COBpeMeHHI)If/'I nmoaxona kK
YIPABIEHUIO U3MEHEHUSIMU.

Turnosnoruss U3BMEHEHW B OPraHM3alMy — MPOAKTHUBHOIO M PEAKTHBHOIO Xapakrepa. Buiel
WU3MEHEHUH B JEATEIIBHOCTH KaMIaHUM: OCHOBHAs CTPYKTypa, LENH MU 3aJaud AEATEIbHOCTH,
YIOpaBJIE€HYECKHE MPOLECChl, OPraHU3allMOHHas KyJbTypa, deloBedeckuil (aktop, 3p¢pexTuB-
HOCTh paboThl opranu3anuu. Knaccudukanus nepemen no P. Xomty: mo creneHun M3MeHEHUH;
1o cdepe, B KOTOPOH MPOUCXOAT; M0 CTENEHN 3aIUIAHUPOBAHHOCTH.

Llenu mpeoOpazoBaHMii: OCHOBHBIE U comoJUMHEHHBbIE. OO0BEKTHl mpeoOpa3oBanuil. OCHOB-
HbI€ NIPUYMHBI, TOOYKIAlOIINE OpraHu3aluu K nepeMeHaM. [1oaxopl K mpoueccy W3MeHEHUH.
ITpouecc ympaBieHns N3MEHEHUIMHU. DTalbl IpoLecca U3MEHEHHH.

Tema 2. MeToabl OpraHu3anMOHHbIX H3MEHEHHI

Knaccugukanus MeTo0B OpraHM3allMOHHBIX M3MEHEeHUH (mepemen). OOmye MeToasl opra-
HU3ALMOHHBIX U3MEHEHHUI: PEMHKUHUPHUHT, METOJl CPABHEHMSI, HAJECIIEHUS TIOJTHOMOYMSIMH, Op-
TFaHU3alMOHHOE pa3BUTHE. MeToabl MHIMBUIYaJIbHBIX MpeoOpa3oBaHUil: Oecenlbl, WHIUBUIY-
aJIbHBIE 3aHATHUS, PEKOMEHJAINH, IPOTPAaMMbl HACTABHUUYECTBA, KOHCYJIbTUPOBAHUE, TPEHUHTU.
Metoapl TpynnoBbIX U3MEHEHUH: METOJ TPEHHHTa, JEKIIMOHHBIN METOJI, KeMC-METO, TUCKYC-
CHOHHBIH, JI€JOBBIX MI'P U MOJETUPOBAHMS, NPOrpaMMHOE OOydYeHHE, POJIEBOM METOJ,, METO[
CO3JaHusl KOMaHJA. MeToibl OpraHM3allMOHHBIX M3MEHEHHMHM pa3BUTHUS OpraHU3allMHi, OCHOBAH-
HBII Ha KOHIIENIIMH HAyYaoIUXCs OpraHu3alui.

Tema 3. U3MeHeHNs B OPraHM3AIMA U UX HCTOYHUKH
OpraHmauHs{ KaK OOBLEKT YOpaBJI€HUA U U3MCHCHHUA. HUctounukn OpraHHu3allMOHHBIX HU3ME-
HEHUI: BHYTPEHHUE, BHEIIHUE. [I3MeHEHMs, CBA3aHHBIE C JKM3HEHHBIM LIMKIOM OpPraHW3alUU.
Kuzuennsri UK U CTPATEru OpraHu3aiu B yYCIOBUAX U3MCHCHUSA: BBDKUBAHHUE U aKKOMO/Ia-
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sl

OpranuzanuonHas ctpykrypa. Kinaccudukanus opraHu3aliiOHHBIX CTPYKTYp. THIIBI opranu-
3alui 0 B3aUMOJICHCTBUIO MOJpa3AeiaeHuil (rpyni). Moaenb «OpraHnu3aius/BHEIIHSS CPeaay.
[ToHsiTHE PHIHOYHON U TEXHOJIOTMYECKOUN CPE/bI.

Tunsl opraHu3anuy 1o B3aMMOAECUCTBUIO C BHEIIHEW CpeAol U UX XapaKTepUCTHUKa (MEXaHU-
CTHYECKasl, OpraHu4eckasi, C TeXHOJIOTUYECKON JTOMUHAHTOM, C pbIHOYHOW ToMHHAHTOI). Llen-
HOCTHBIE Pa3INYUsl MEXaHUCTUYECKOTO U OPTaHUYECKOTO TUIIOB OpTraHU3aIii.

CoBpeMeHHBIN MOJX0JI K YIPaBJICHUIO OpraHW3allield Ha OCHOBE M3MeHeHu. Pedpeitmunr.
Pectpyxrypuszanus. Oxxusienne. OOHOBIEHHE. XapaKTepPUCTUKA OCHOBHBIX 3TANlOB KHU3HEHHOTO
LMKJIa OPraHU3alUH.

AHTHKPHU3UCHOE yNpaBiieHUE U3MeHEeHUssMH. CTpaTeruu ynpaBJIeHUs] COKPAIIEHUEM OpTaHU-
samuu (o C.J[x. @pumeny, K.JI. Komepony, A.K. Mumipa): cokpamieHuss pabodeil Cuibl, pe-
IIPOEKTHPOBaHUsl, cucTeMHas. OCHOBONOJArarle HalpaBiIeHUs B YCIOBUSAX COKpAILlEHUs Op-
ranuzaiuu o C.Jx. @pumeny — ykperuieHue u peopueHranus. CokpalieHue Opranu3auui u
KyJbTypa KauecTBa. [IpakTrueckue TEHACHIIMM COKpAIeHUsI opraHu3anui. Bo3Mo)kHbIe TaKTH-
KU YIIpaBJIEHUsl OpraHu3aleil, HaxoAsIeics B ynajike.

Tema 4. Cioco0bI ynpaBjieHUsi CONPOTUBJIECHNEM B OPraHU3alluN

CyIlIHOCTh TOHSITHS CONPOTUBICHUS W3MEHEHHUSIM. YPOBHH COINPOTHBIICHHS: JIMYHOCTHBIN
(MHKpOYpOBEHb) U OpPraHU3AIMOHHBIN (ME30ypOBEHb). [IpUYHHBI CONMPOTUBICHUS MEPEMEHAM:
W3MCHEHUS B CTaTyCe W BIMSHUM, U3MCHEHUS B 0a3¢ MCIIOJIb3YEMBIX PECypCOB, CTEIIEHb OTBET-
CTBEHHOCTHU 3a MPOILIOE, LIEHHOCTU OPraHU3allMOHHON KyJIbTYpbl, IPUUYMUHBI CONPOTUBIICHUS,
OTHOCSIIIHECS K PU3NICCKIM H SKOHOMHYECKUM YCIOBHSIM TPYIa.

Tunel peaknuu Ha ipoBouMbie m3MeHeHus (1o B. Heroctpomy, K. JleBucy). Tunsl moBese-
HUS COTPYIHHUKOB: (PYHKIIMOHAIbHOE, MUCHYHKIIMOHATHLHOE. BUIBI COMPOTHUBIICHUI OpraHu3a-
LHMOHHBIM M3MEHEHMSM: JIOTUYECKOE, MCUXOJOTHUecKoe, conuosiornueckoe. @opmel nposiBie-
HUS COTMPOTUBIICHUSI paOOTHUKOB U3MEHEHHSIM. THUIIONIOTHS POJIEBBIX MO3UIINI areHTOB U3MEHe-
HUM.

[InaHnnpoBaHue MPOBEICHUS U3MEHEHUIN U MPEOAOJCHHE CONMPOTUBIEHUA. METOIbl K yIpaB-
JICHUIO U3MEHEHUSIMU: PUHYIUTEIbHBIN, alallTUBHBINA, KPU3UCHBIN, yrpaBiaseMblil. MeTosl, ¢
MMOMOIIBI0 KOTOPBIX MOYXHO YMEHBIIUTh WJIM MOJHOCTBI) YCTPAHUTh CONPOTUBIICHUE B OpraHu-
3alMu: nepenadya uHpopmanuu, IpuBIeYeHUE MOJYMHEHHBIX K MPUHITHIO PEIICHUS, IEPErOBO-
pel s obecriedueHust 0q00peHUs HOBIIECTB, KOONTAIlMs, MaHEBPHUPOBAHUE, MPUHYKICHUE.
IIpakTrueckue npueMsl PEOJOJICHUS COITPOTUBIICHUS B OPTaHU3ALU Y.

Pasnea 2. YIIPABJIEHUE UBMEHEHHUEM B COHUAJIBHO-9KOHOMHMNYECKHUX
CUCTEMAX

Tema 5. I3MeHeHH S TUYHOCTHOIO MOBCACHUS B OpraHu3anvu

HOBC,Z[CH‘{CCKI/IC PECYpChI YIIpaBJICHHUA U3MCHCHHUAMMU. AHFOpI/ITM MO,Z[I/I(bI/IKaI_[I/II/I opraHusa-
OMUOHHOI'O MOBCACHUSA IIEpCOHAJIA: CYITHOCTh, 3BHAYCHUE, dTAllbI.

OCHOBBI MNpEACTaBJICHUA O JINYHOCTH. IToHsaTrne TUUYHOCTH. HOBG,Z[eHI/IC JIMYHOCTH. JINUHOCTH
B CTPYKTYp€ OpraHu3aiuu. TUIbl JTUYHOCTH.

ITonsiTue u nopupona OTHOIIICHHUH. CO,Z[Cp)KaHI/IC U JUHaMUKa pa3BUTUA OTHOIIICHUH. MO,Z[CJ'IB
oTHomIeHU!. DyHKIUH, BBHITIOIHIEMbIE OTHOMICHUSAMU. OTHOIIEHUSI COTPYAHUKOB U d(DPEKTHB-
HOCTb pa6OTBI OopraHu3aluru.

Bocnpusitue 4denoBekoM okpyxkeHus. Monenb Bocrpuatusi. MakTopbl, BIUSIONIME HA BOC-
mpusTHcC. Crioco0bl BOCIIpUATHUSA, TOPOKAAOIIUC OIIIMOKH. XapaKTepI/ICTI/IKa nponecca BbIHCCEC-
HUSA CYyXJIeHHUN. TEeHIEHIINN B MPOIIECCE BRIHECEHUS CYKIeHUs. Teopus aTpuOyIuu.

HN3MeHeHne TUIHOCTHOTO ACJIOBOr0 IOBCACHUA: CaAMOPCTYJIANHNA, MHUIUATHBHOC OCJIOBOC
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IIOBEJICHUE.

VYipaBieHue yJI0BIETBOPEHHOCTBIO COTPYJAHHMKOB TPYAOBOU JEATEIBHOCTBIO: OMpPENEICHUE,
(baxTOphl, BAUSIONIME HA YIOBIECTBOPEHHOCTh TPY/JOM, ApaMETPhl YAOBICTBOPEHHOCTH TPYAOM
— OCHOBHBIE, BTOpocTeneHHble. CleACTBHS yI0BICTBOPEHHOCTH TpyAoM. CriocoObl MposIBICHUS
HEYJ0BJIETBOPEHHOCTH TPYAOBOU AEATEIBHOCTH.

Tema 6. YnipaBiieHne u3MeHeHHEM MOTHBAIIUN B OPraHU3aAUM

Poub yenoBeueckoro (akropa B coBpeMeHHOM ob1ecTBe. [1oaxo/p! K mooupeHnto paboTHU-
koB. [lonatue u mexanuzM motuBanuu. OOIIas XapaKTepUCTHKAa MOTHBAIMOHHOTO IMpoIliecca.
Teopuu MoTuBanuuu. MHOr0acreKTHOCTh MOTHBALIUH.

VYrpaBieHue npoueccoM U3MEHEHHs] MOTUBAlUu. [[pUuHIMIBI TOCTPOEHUS CUCTEMBI MOTHBA-
LIMYU [IepCcOHaNa. YIIpaBIeHYECKNE MOTUBAIIMOHHbIE cTpaTerun. Co3iaHue opraHu3aluil ¢ BbICO-
KOH CTENEeHbI0 BOBJICUEHHOCTH PAaOOTHUKOB, IIeJIenoiaraHie, porpaMMbl H3MEHEHHs OpTaHu3a-
IIUOHHOTO TIOBEJICHUS, YYaCTHE B MPUOBLIAX.

Tema 7. IlepcoHaibHOE U3MEHEHNE B OPraHU3ALNHA

[TonsTue kappepbl. PaKkTOPHI, ONMPEACIAIONINE YCIIEX Kapbepbl. Kapbepa u CTpyKTypa KU3HH.
XapakTepucTrKa 3TanoB Kapbepbl. PazButre kapbepsbl, BUIbI A€I0BOM Kapbepbl. [manupoBanue
Kapbephbl.

Opranu3allOHHAsl COLUATU3ALNS; XapaAKTEPUCTUKA OCHOBHBIX 3TanoB. PaKkTOphl, BIHUSIIOLINE
Ha paHHIOO conupanu3auuio. [IpeaBapurtenbHas nmoaroroBka k pabdore. [Ipouecc amanranuum k
JKU3HU B opranuzanuu. Haydyenue noBeneHuto 1 MoauduKays MoBeICHUs YeI0BeKa B OpraHHu-
3anuu. [IpodeccronanbHas corpamn3as.

OOyuenue u Hayuenue. [loompenne u HaydeHue. Mojenb onocpeloBaHHOTO Hay4YeHus. Bu-
Jbl  TMOCJIEACTBUI mMOBeAeHUs MHAMBHIAyyMa. @OOpMUpOBaHUE IIOBEIEHHUS. Y CIIOBHO-
peduekTopHas Mmozens HayuyeHus. CounanbHoe (KOocBeHHOE) HaydyeHue. [lepenoc 3nanuil.

Tema 8. YnpaBiieHue u3MeHeHHeM NOBe/IeHUS] TPYNIIbI

[TousiTvie rpymmbl, ee 0COOEHHOCTH. TUMbBI Tpynm U UX CTpykTypa. OOas XapakTepucTHhKa
rpynnsl. Pazmep rpymisl, 11e1eBoe Ha3Hau€HHe, MpUpoAa 0O0pa3oBaHMs, TOMOTE€HHOCTh, (POHOBBIE
CBOICTBA, CTENEHb OTKPBITOCTH, CIUIOUYEHHOCTb, CTAaTyC WIEHOB Ipymnibl. DakToOphl, CONEHCTBYIO-
M€ CIUIOYEHHOCTH Ipymnnbl. [locnencTBus Crijio4eHHOCTH.

®daxTopsl, BIUsAONIME HAa (GOpMUPOBaHUE TPYyNMbl. B3anmmoaeiicTBie WHIWBUIA U TPYIIIHL.
®opmanbHbIEe U HeopMaibHbIE TPyl B OpraHu3anuyi. Bo3sMoXHOCTH IrpynnoBOro BIIMSHUS.
@YHKIIMM ¥ POJIM YIEHOB Ipynnsl. Pacnpenenenue poneil. BausHue M noJ4MHEHHE B TPYIIIIE.
PasnoBunHOCTH MomunHeHMs. PaKTOPbI, 0OBSICHAIOMINE oUMHEHHE. DaKTOphl, BIUSIOLINE Ha
noquuHenue. ConmanbHoe Bo3jeiicTBue. Poib OOJIBIIMHCTBA M MEHBIIMHCTBA B JOCTHXKEHHU
COIIMAIBHOTO KOHCEHCYCA.

Conunapnoe nosenenue. Bunel connnapHoro noseneHus. GakTopsl, BAUAIONIME HA COIUAAP-
HOe noBesieHne. DPPEeKThl COTPYIHUUYECTBA U KOHKYpEHIMH. ['pymnnoBas paboTa B Opranusaiu-
OHHOM TIOBEICHUU: 3HAa4YeHUe, poiib, Kiaccupukanus mMetonoB. [lonstue xomanapl. Komanna u
rpymnmna. YcnoBust popmupoBanus 3¢ GeKTUBHON KoMaH bl [IpeacTaBUTenbCTBO HHTEPECOB KOMaH-
Jbl Y CHIKEHHE YPOBHS NPOTHBOPEYMI BHYTPH KOMaHIbl. DaKTOPHI I'PyMIIOBOM CIUIOYEHHOCTH.
[Icuxonornyeckas COBMECTUMOCTh. Tunonornyeckue npouin U X HCIOIb30BaHUE MpU (HOopMU-
POBaHUU KOMaH/.

Tema 9. YnpaBiieHue n3MeHeHHeM OPraHU3allMOHHON KYJIbTYPbI

[TonsiTe opraHM3allMOHHOW KyJIbTYypbl. ICTOUHUMKH OpraHHW3allMOHHON KyJIbTypbl. O6mactu
IIPOSIBIICHUS. OPTaHU3aLUOHHON KyJIbTYypbl. MHOrOypOBHEBasi MOJEIb OPIaHU3AaLMOHHON KYJIb-
TYpBL.

Turnel OopraHM3allMOHHOW KyJbTYphl. BimsiHHE KyJbTypbl Ha OpraHM3alMOHHYIO 3(QeKTUB-
HocTh. Co3/1aHNe OpraHU3allMOHHON KYJIbTYpbl B HOBOM opraHu3aiuy. OpraHu3alioHHas KyJbTy-
pa u cnusgHue KoMnaHuid. OpraHn3anyoHHasi KyJlbTypa U CTPATEru YIPABICHUS NPEANPHUITHEM.
Dopma A Crpannna 9 u3 29




MHUHHCTEPCTBO HAYKH U BbICIIEro obpa3oBanus PO

o o Dopma
VIIbSIHOBCKHI TOCYIapCTBEHHBIH YHUBEPCUTET

®-Paboyas nmporpamma 1o JUCHHUILUIAHBL

VYnpaBneHne U3MEHEHHEM OPraHMW3allMOHHOW KyJbTypbl. DakTophl, 00YCIOBIMBAIOIINE HEOOXO-
JUMOCTh M3MEHEHHs] OPraHU3allMOHHON KyJbTypbl. DakTOphl, NPENSTCTBYIOIIUE YCIEIIHOMY H3-
MEHEHHUIO OpraHM3alMOHHON KynbTypbl. Colmanu3auus U MHAMBUAyalIu3anus. MeToasl n3MeHe-
HUS OpPraHU3allMOHHOMN KYJIbTYPBI.

Tema 10. YnpanJ/ieHre HOBOBBeIeHUSIMA B OPTraHU3AUM

Opranu3alMOHHOE Pa3BUTHE: YEPThl KOHIICMIIMH, OCHOBHBIC TOJIOKEHHsS. BUIbl yyacTusi B
OpraHU3alMOHHOM pa3BUTUU. CTaguM U3MEHEHUH: «pa3MOpaKMBaHUE», IIPOBEACHUE U3MEHeE-
HUS», «3aMOpaXMBaHUE». Moiesib NpoBeAeHU U3MEHEHUI B opranu3auuu. [Iporpammsl opra-
HU3ALMOHHBIX U3MEHEHHI. OLIeHKa TPOrpaMM U3MEHEHHMI OpraHU3aliH.

NuHOBaMKM B OpraHu3aiusix: omnpeneracHue, Buibl. llpouecc U mpUHIMIBI HOBOBBEACHUI.
Tunel TMYHOCTEN MO OTHOUIEHUIO K HOBOBBEIEHUAM. [loTeHIMalIbHbIE YyTPO3bl IPU OCYLIECTB-
JIeHUW HOBOBBeeHUI. DYHKIINN PyKOBOAUTEISI-IIPeoOpa3oBaTes.

WuTepBeHIIMST OpPraHU3allMOHHOTO DPAa3BUTHS: ompeneneHue, kinaccudukanua. CoumanbHas
CTpaTerus MOBEJICHUsS U PA3BUTHUSI OpTraHU3aIIH.

PednexcuBHas Mojenb yrpaBieHUS: CYLIHOCTb, mpolecc. PednexcuBHoe oOyuaromiee mo-
rpy>KeHHe.

6. TEMBI IPAKTUUYECKHAX U CEMUHAPCKHUX 3AHATUIA

Pasnen 1. TEOPETUUECKHUE OCHOBBI OPTAHM3AILIMOHHBLIX U3BMEHEHUI
Tema 1. Ilpupona opranu3anMoHHbIX M3MeHeHn# (hopMa IPOBEACHNUS - TPAKTUYECKOE 3aHS-
THE)

1. CymHOCTb NOHATHUS «yIPABIECHUE OPTaHU3ALMOHHBIMU U3MEHEHUSIMMIY.

2. CoBpeMEHHBIN NOAX0J K YNPaBICHUIO U3MEHEHUSIMU Ha OCHOBE OPraHM3allMOHHOI'O pa3BU-
tus. Iloaxons! k mpoueccy N3MEHEHNN

3. [Ipotecc ynpaBneHus u3MeHEeHUAMHA. MOIeNIb OpraHU3aIMOHHBIX U3MEHEHHIA.

Bonpocs! 111 caMONIpoOBepPKU:

1. OxapakTepusyiTe OCHOBHBIE FJIEMEHTHI 0230BOM MOJIEJIM OPTaHU3AIMOHHBIX U3MEHEHHIA.

2. Kakue ¢axkTopbl paccMaTpUBarOTCs KaK OCHOBHBIE COCTAaBIIAIONINE yCIeXa KOMIAaHUU B MOJIe-
a1 MakKun3u? Kak usmeHeHure oHOro u3 3TuX (GakTopoB BIMSIET HA N3MEHEHUE APYTUX?

3. KakoBa poJib BHEIIHUX M BHYTPEHHHX JBHUraTeseil npeodpa3oBaHuii B yIpaBIeHUN OpraHu3a-
LMOHHBIMHU U3MEHEHUSIMU?

10. Cnemyet 11 MEHATH OpPraHU3alMOHHYIO KyJIbTYPYy KOMIIaHUH?

12. YTo nmpensTcTBYET €€ yCIEeIIHOMY U3MEHEHNI0?

13. KakoBO COOTHOIIEHNE OHATHH «COLMANINA3ALMS U «MHIUBUAYATU3ALUI»?

14. Kak KyibTypa BIHSET HAa OPraHU3aluOHHYIO 3 ()EKTUBHOCTH?

15. C KakuMu CIIO)KHOCTSIMU CTAJIKMBAIOTCS PYKOBOAMTEIMW NPU CO3AAHMHM OPraHU3allMOHHON
KyJbTYPbl B HOBOW OpraHU3alMy [IPH CIUSHUU KOMITAHUN?

16. Ha kakue mMeToapl OpraHM3allMOHHBIX M3MEHEHWI OPUEHTUPYIOTCS KOMIIAHUM IIPU paspa-
00TKe MpOorpaMM OpraHU3aIMOHHBIX U3MEHEHUN ?

17. Kak O11eHUTh TOTOBHOCTh OPraHU3aIMH K U3MEHEHUAM?

Tema 2. MeToabl OpraHu3alMOHHbIX U3MeHeHHI (popma mpoBeeHHs - MPAKTHYECKOE 3aHs-
THE)

1. XapaKTepI/ICTI/IKa 06IJ_II/IX MCTOAOB OpraHHU3allMOHHBIX N3MEHEHMH: PCUHKUHUPHUHT, HAJICIIC-
HUA IIOJTHOMOYUSIMU.

2. XapaKTepI/ICTI/IKa MCTOJO0B MHAWBUAYAJIbHBIX HpeO6pa3OBaHPII>'I: 6CCC,Z[BI, ImporpaMMbl HaCTaB-
HHUYECTBA, KOHCYJIbTUPOBAaHUC.

3. XapaKTepI/ICTI/IKa MCTOHOB I'PYIIITOBBIX W3MECHCHUI: MCTOA TPpCHHUHTIA, KCﬁC-MCTOH, METOA CO-
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3/1aHUS KOMaH/,.

4. XapakTepucTUKa METOJa OPraHNU3alMOHHBIX U3MEHEHUH, OCHOBAaHHOM HAa KOHLENIMHU Hay4a-
FOILMXCS] OpraHU3aLHi.

Bomnpocek! 111 cAMOKOHTPOJISA:

1. Kakue MeTonapl MHIMBUAYAIBHBIX IMPEOOpa30OBaHUM SIBISAIOTCS, C Balledl TOYKU 3pEHUS,
Hau6oiee 3 PeKTUBHBIME?

2. OueHure posb TPEHUHIAa KaK METO/[a U3MEHEHUSI TIOBEICHUS] UHIMBUYYMOB U TPYTIIL.

3. IloueMy npeoOpa3oBaHMs B OpraHU3alMK CTAIKUBAIOTCS C IPOTUBOJICIiCTBHEM?

4. K10 (4T0) MOKET SBIATHCS UICTOYHUKOM ITPOTUBOAEUCTBUS TPEOOPa30BAHUAM?

5. Yro cuntaroT GYHKIMOHAIBHBIM U TMC(HYHKIMOHATBHBIM ITOBEAEHUEM COTPYAHUKOB?

6. Kakue meroapl M3MEHEHHMS OpPraHU3alMOHHON KyJbTYphl HOJYYWIM HauOoJbllIee pacnpo-
CTpaHEHUE Ha NPaKTUKe?

Tema 3. U3MeHeHHs] B OPraHU3alMM M X HCTOYHHMKH ((opMa ITPOBEACHUS - IPAKTUYECKOE
3aHSTHE)

1. XapakTepucTuka JBIXKYILIUX CHIJI IPeoOpa3oBaHUi B OpraHU3aluy: BHELIHUE
(cocTosiHME PKOHOMUKH, PhIHKA paboyeil CHIIbI, TEXHOJIIOTUH, COIMAJIbHBIC TEHACHIIMN B 00IIe-
CTBE, COOBITUS NOJUTHUKU, KOHKYPEHLIUs) U BHyTpEeHHHE (paluoHanu3anus, npodeccuonanmsa-
U1, COTMATN3AITH).
2. XapakTepuCTUKa COBPEMEHHOIO MOJIX0/a K YIPABICHUIO OpraHu3alyeil Ha OCHOBE M3MEHe-
Huil. Pedperimunr. Pectpykrypuzamus. Oxusrnenre. OOHOBIICHHE.
3. XapakTepuCcTHUKa OCHOBHBIX 3TAOB KU3HEHHOI'O IIUKJIa OpraHU3allly U CTpAaTeruy OpraHu3a-
LIUU B YCJIOBMSIX U3MEHEHUS: BBIKUBAHNE U AaKKOMOIAIIHSI.
4. AHTHKpU3HCHOE ympaBiieHHe n3MeHeHusMU. CokpalleHue opraHu3aluid M KyJbTypa Kade-
ctBa. [IpakTHyeckue TEHIEHIIMU COKpAIEHUs OpraHu3aluu. Bo3MoKHbIE TAKTUKH YIpaBJICHUS
opraHu3zaluei, HaxosIencs B ynajike.
5. XapakTepuCTUKHN HAYYaIOIUXCSl OpraHU3alfii: 0COOCHHOCTH, TUIIOJIOTHS, CPaBHEHUE TPaJIH-
LIMOHHBIX U HAY4YarOLINXCsl OpraHU3aIuii.
Bonpocsk! 1J1s1 cCAMOKOHTPOJIS:
1. B 4em cOCTOUT CYIIHOCTb MOHSTHSI «OpraHU3aLUI»?
2. KakoBbl OCHOBHBIE XapaKTEpUCTHUKU OpraHU3alysl Kak 00beKTa yrpaBieHUs?
4. Kakue KpuUTepHH UCTIONIB3YIOTCS JUIsl KiIacCU(UKALMU OpraHu3anuii?
5. Chopmynupyiite MOHATHE KOPTAHU3AIMOHHASI CTPYKTYpay.
6. B yeM npuHIMNMAIBHOE OTJINYME MEXaHUCTHUECKOTO M OPraHUYEeCKOr0 TUIIA OpraHu3aLuii?
8. Kak xommaHus BbIOMpAeT ONTUMaIbHBINA THUI CBOEH OpraHU3allMoHHON cTpykTyphl? [IpuBeau-
T€ IPUMEPBI KOMIIAHUH C Pa3IMYHBIMU TUIIAMU OPTaHU3ALMOHHBIX CTPYKTYP.
9. KakoBbl OCHOBHBIE 3Tallbl )KU3HEHHOT'O LIMKJIAa opranu3anuu? Ha kakoM U3 3TanoB KU3HEHHO-
ro IUKJIA HAXOAUTCS OpraHU3alysl, YWIEHOM KOTOPOH BBI ABJIAETECH?
10. Yto Takoe Makpo- U MUKpocpeaa opranu3anun? KakoBa ux B3auMoCBsI3b?
11. Kak ¢axTopbl Makpocpe/Ibpl BIMAIOT HAa OpraHU3allMOHHOE MToBeieHue?

Tema 4. Cnioco0bl ynpasJieHHsI CONPOTUBJIEHHEM B Opranu3anuu (¢popma npoBeaeHus -
MIPaKTUYECKOE 3aHATHUE)

1. XapakrepucTuka JMYHOCTHOTO YPOBHS CONPOTUBJIEHUS (MUKPOYPOBEHb) — CEJIEKTUBHOE BOC-
MpUuATHUEC, TPAAULIUMOHAIIU3M, IIPUBBIYKH, 00sI3Hb HCHU3BCCTHOCTH, 663OH3CHOCTB, 9KOHOMHUYECCKUC
(bakTopsI.

2. XapakTepuUCTHKa OPTraHU3aIMOHHOTO YPOBHS CONPOTUBJIECHUS (ME30YpOBEHb) — HHEPIHA
dbopManbHON CTPYKTYphl OpraHU3alliM, HEJOCTATOYHAs KOMIUIEKCHOCTh W3MEHEHUH, yrposa
CIIOJKUBIIIEHCS MMPAaKTUKEC paCIIPEACIICHUSA PECYPCOB, CBA3AHHOCTDb 00513aTEILCTBAMHU C BHEITHUMU
Dopma A Crpanunna 11 u3 29




MHUHHCTEPCTBO HAYKH U BbICIIEro obpa3oBanus PO

o o Dopma
VIIbSIHOBCKHI TOCYIapCTBEHHBIH YHUBEPCUTET

®-Paboyas nmporpamma 1o JUCHHUILUIAHBL

MapTHEPAMH, Yrpo3a 3KCIIEPTHOM IMPOBEPKHU, Yrpo3a CIHOKHBLIMMUCS OTHOLIEHUSAM BJIACTH M
MOAYHMHEHHUS.
3. IInanupoBaHue IPOBEIECHUS U3MEHEHUI U NIPEOJ0JIEHUE CONTPOTUBIICHMUSL:

— OLIEHKa He0OXO0IMMOCTH BHEJPEHUS U3MEHEHUH,

— CO3JJaHUE CUCTEMBI ITOJACPKKU BHEAPECHNS U3MEHECHU,

— YNPaBIIEHUE U3MEHEHUSMH C ITOMOIIbIO ar€HTOB U3MEHEHH,

— CO3J1aHUe YE€TKOTO BUJCHHUS OyAyIIEero COCTOSHUS OpTaHU3aIliH,

— OLIEHKA FTOTOBHOCTU OpPraHMU3aIMH JOCTUYb OYyAYIIET0 COCTOSHUSA,

— CO3/]aHu€ IUIaHA [1IEPEeX0/ia K LIeJIEBOMY COCTOSHHUIO,

— OpraHu3alus npouecca nepexoa yrnpapieHUs U3MEHEHUSIMM.
4. MGTOI[BI, C IOMOIIBIO KOTOPBIX MOKXHO YMCHBIIUTL WUJIM MMOJIHOCTHKO YCTPAHUTL COIIPOTUBJIC-
HUE B OpraHu3alluu: nepenada MHGOpPMAIUH, IPUBICYCHNE MMOAYNHEHHBIX K MPUHSATHIO pellie-
HUS, TIEPETOBOPHI Il o0ecTieyeHns 0J00peHUsI HOBLIECTB, KOONTALMS, MaHEBPUPOBAHUE, TTPH-
HYKJICHHE.
5. HpaKTI/I‘-IeCKI/Ie MMPUEMBI ITPCOAOJICHUA COIIPOTHUBIICHUA B OpTraHHU3allu.
Bonpocs! 1u1st CAMOKOHTPOJIA:
1. Kakue cymecTByOT METO/IbI U CLIOCOOBI YIIPaBJIEHUS CONPOTUBIIEHUEM B OpraHU3alUN?
2. JlaliTe XapaKTEepUCTHUKY IJIAHUPOBAHUS MTPOBEACHUS U3BMEHEHUH U PEOAO0JIEHUS COIPOTUBIIE-
HUS:

— OLIEHKa He0OXOIMMOCTH BHEJPEHUS U3MEHEHUH,

— CO3aHUC CUCTEMBI MMOAACPIKKU BHCAPCHUA I/I3M€H€HHﬁ,

— YNPaBJIEHUE U3MEHEHUSIMH C TOMOIIbIO ar€HTOB U3MEHEHH,

— CO3/IaHUE YETKOTO BUICHUS OyIyIIETO COCTOSIHUSI OPTaHHU3aIINH,

— OLIEHKA TOTOBHOCTU OpPraHMU3AIMK TOCTUYb OYAYIIET0 COCTOSHUSA,

— CO3/]aHu€ IUIaHA IIePEeX0/1a K 1IeJIEBOMY COCTOSHHIO,

— OopraHu3anus npouecca nepexoa yrnpapieHUs U3MEHEHUSMH.
3. OxapakTepusyiTe METO/bl, C TOMOIIbIO KOTOPHIX MOKHO YMEHBIIUTh WIN MOJHOCTBIO yCTpa-
HUTh CONPOTHUBJICHHE B OpPraHMU3AIMH: TMepenada WHGOpMalud, MPUBJICUYEHNUE MOJYUHEHHBIX K
MPUHATHIO PCHICHUA, IIEPETOBOPLI JJIA oOecrieueHus 0I[O6p€HI/I$I HOBIICCTB, KOOIITallusA, MaHCB-
pUPOBaHUE, IPUHYKICHUE.
4. HpaKTI/I‘-IeCKI/Ie MPUEMBI ITPCOAO0JICHUA COIIPOTHUBIICHUS B OpraHru3aluu.

Pasnea 2. YIIPABJIEHUE UBMEHEHUEM B COHUAJIBHO-9KOHOMMNYECKHUX
CUCTEMAX
Tema 5. U3MeHeHUs1 JUHYHOCTHOI'O MOBeleHUsI B oOpranu3anuu (popma mpoBeaeHus - 00Cyx-
JICHHE TEeKyLIeH MPaKTUKU ¢ BRIPAOOTKON peKOMeHalHii)
1. [ToBeneHueckue pecypchl YIpaBIeHUsT U3MEHEHUAMU. AJITOPUTM MOJM(UKAIIMN OpraHU3alu-
OHHOT'O TMOBEICHMS MEPCOHANA: CYIIHOCTh, 3HAYEHUE, ITAIIBI.
2. JINYHOCTHOE /IEJI0BOE MOBEJECHUE: CaMOPETYJIALINS, MHULIMATUBHOE JETI0BOE MIOBE/ICHNUE.
3. VmpaneHue yAOBIETBOPEHHOCTBIO COTPYJIHUKOB TPYAOBOW J€ATENBbHOCTHIO. ClenCcTBUS
yIOBJIETBOPEHHOCTH TPy oM. CrIOCOOBI MPOSBICHUS HEYIOBIETBOPEHHOCTH TPYIOBOM JesITeb-
HOCTH.
Bonpocs! 111 caMONIpOBEPKU:
2. Kak ¢popmupyrorcs OTHOIIEHHUS, yOKACHUS U IEHHOCTH ?
3. Kakyro QyHKIUIO BBITOJHSIOT OTHOIICHUS B )KU3HU JIIOeH?
4. Kakue XxapakTepUCTHUKH COOBITHS MM 0OBEKTa BIUSIIOT HA €0 BoCpusaTre?
5. KakoBbl OCHOBHBIE TEHJICHIIMHU 10 BBIHECEHUIO CYXXACHMI? Kakue mpu 3ToM JOIyCKaroTcs
omnOku? ONUIINTE HECKOJIBKO PadounX CUTyalul, WIITIOCTPUPYIOIIMX OTPULIATEIbHOE BO3CH-
CTBHE OIIMOKH, TOMYIIEHHON PU BHIHECEHUH CY>KJCHHsI, HA B3aHMOOTHOIIEHUS MKy Hadalb-
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HUKOM U MOJYUHEHHBIM.
8. OmpenenuTe «TUID» Ballero paboyero JHs, OLEHUB CBOU 3aTpaThl BPEMEHU HA SKCTPaBepT-
HYI0, HHTPOBEPTHYIO, CEHCOPHYIO, MBICIIUTEIIbHYIO, PEIIAIOIIy0, BOCIPUHUMAIOILYIO JESTEllb-
HOCTb, a TAK)K€ Ha JIeATEIbHOCTh, CBA3aHHYIO ¢ uyBcTBaMHU. COBIAAAET JIU OH C BalllMM THIIOJIO-
rudeckuM npoduiem auaHoctu? Ecnu HeT, To, Kak 3TO BIMSAET HA Pe3yJIbTaThl BaIlCH JCsITelb-
HOCTH?

11. B uem 10JKHO MPOSIBUTHCS OTIMYKME OTHOILICHUS MEHEKepa K MOJYMHEHHOMY C BHEUTHUM
HMCTOYHUKOM KOHTPOJISL U BHYTPEHHUM UCTOUYHUKOM KOHTPOJIsA?

12. TIpuxoamiocs Ju BaM KOT/IAa-THOO CTAJKUBATHCSA C aBTOPUTAPHOW WM OFOPOKPATHUECKOM
anaHocThI0? KakuM 00pa3oM BbI OlylIainy Ha cebe ux BiIusHue?

Tema 6. YnpasiieHHe H3MeHeHHeM MOTHBALMM B Opranu3anuu (popma poBeACHUs - CEMU-
HapCKOE 3aHSTHE)

1. YnpaBnenue npoieccoM U3MEHEHUs: MOTUBalel. [IpuHIunbl MOCTPOEHUS! CUCTEMBI MOTHBA-
LIMU TIEPCOHAIA.

2. YipaBiieHYeCKHE MOTUBALlMOHHbBIE CTPATETUH.

3. Co3pmanue opraHM3aluii ¢ BBICOKOM CTENEHBIO BOBJICYEHHOCTH PAOOTHHUKOB, IIeJIeNoIaraHue,
IIPOrpaMMbl U3MEHEHMSI OPraHU3aLMOHHOIO IOBE/ICHUS, yUaCTHE B IPUOBLISX.

4. JlomxHOoCTHast Mozenb noseacHus. CTpyKTypa NpeanucaHHoOro noseneHus. PasHoBuaHocTn
MOBE/IEHUS JOHDKHOCTHBIX JIULL.

5. JlucuuniauHapHble BO3AEHCTBUS — MPO(MUIAKTHIECKHE, KOPPEKTUPYIOLIHE.

Bomnpocs! 118 camonpoBepKu:

1. Yro BiMsieT Ha BO3pacTaHUE POJIM YETIOBEYECKOro (hakTopa B COBPEMEHHBIX YCIOBHSX?

2. Kak HanmuuMe WM OTCYTCTBUE MApKETHMHIOBOIO MBILUICHUS MEPCOHAA BIUSET Ha JESTElNb-
HOCTb KOMITaHUU?

3. Ouenurte posib MOTUBALIMK U CTUMYJIMPOBAHMS TPY/la B COBPEMEHHBIX YCIOBHUSX.

4. ITouemy MeHepKepaM HEOOXOAUMO 3HATh OCHOBHBIE MOJIXOAbI K MOTHBAIIUK PAOOTHUKOB?

5. ChopmynupyiTe MOHITHUS «MOTHBALUAY, «HOOYKICHUS», «HIOTPEOHOCTH)», «BO3HArpaXKIe-
Hus». Kak 3TH NOHATHS HCIIONIB3YIOTCA B ITPOLIECCE MOTUBALMN ?

6. Packpoiite Mexann3m MotuBaLiy. KakoBo COOTHOILIEHVE IOHATUI «MOTHUBY U «CTUMYID»?

7. OxapakTepu3ylTe OCHOBHBIE JTallbl IPOLECCA MOTHUBALIMH.

8. OOBSICHUTE CBSA3b MEXJy MOTHBAIMEH, CIOCOOHOCTSIMU pabOTHHUKA U pe3yJIbTaTaMU €ro Jes-
TEIbHOCTBIO.

9. OT yero 3aBUCHT yJIOBIETBOPEHHOCTh pabOTOI U HA YTO OHA BIUSET?

10. IIpoBenere CpaBHUTEIBHBIM aHAIN3 COAECPKATEIBHBIX U MPOLIECCHBIX TEOPUI MOTUBALIAN?
11. Kakum 00pa3oM KyJIbTypHOE OKPY>KEHUE OKa3bIBaeT BIMSHUE HA Pa3BUTHE MPOLECCYaTbHBIX
TEOpUN MOTUBALIUN?

12. CpaBuaute noaxoasl kK MotuBauuu A. Macnoy, @. I'epubepra u JI. Mak-Knemianga. B uem
UX CXOJICTBO U pa3nuuus’?

13. Kakue MeTopl ”3BMEHEHHUS MOBEAEHUS pACCMATPUBAET TEOPHS TOAKPEIIIICHHS ?

17. CyiecTByeT J CBSI3b MEKTy BHEILTHUM BO3HArPaXIEHUEM U BHYTPEHHEH MOTUBALMEH?

Tema 7. IlepcoHajibHOe H3MEHEHHe B OpraHu3anuu (popma MpoBeACHUS - MPAKTUYECKHIMA
JTIAJIOT € BBIPAOOTKON BO3MOKHBIX PEIICHUH )

1. ®dakTopsl, onpenendrIne ycnex Kapbepbl. Kappepa U CTpyKTypa >KH3HH. XapaKTepUCTHKA
9TanoB Kapbeepsl. Pa3BuTre Kapbepsel, BUIBI AEIIOBOM KAPbEPHI.

2. OpraHuzanMoHHasl COLMAJIN3AlLNS; XapaKTEpUCTHKAa OCHOBHBIX 3TanoB. Buabl amantanuu u
(dakTopbl, BIUSAIONINE HA HUX.

3. IloxkpenyeHne U HaKa3aHUE — KIIOYEBBIE MPUHIUIMBI Ipolriecca HaydeHus. CamoadexTus-
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HocTh. HemarepuanapbHOE BO3HArpakJeHHue: BO3HArpakJeHHe NOTpeOIeHueM, BUAUMBIE U Iy0-
JIMYHBIE BO3HArPAXKACHUS, COLUAIIHOE BO3HArPaKJeHHUE, BO3HATPAXKIECHUE M0JIb30BAHUEM, I10-
JapKH, TPOEKTUPOBAaHUE paboUuero Mecra.

4. IlpoexTupoBaHue pabOYMX MECT M Ka4eCTBO TPYAOBOM JedarenbHOCTH. [1oax0abl K IpoeKTupoBa-
HHIO pabouero Mecra: HayuHasi OpraHu3alus Tpya, 00OralleHus TPy, XapaKTEPHUCTHKHA pabouero
MecTa, KauyecTBO TpyaoBoi »xwu3Hu. [lepenpoektupoBanue padounx Mect it nepcoHana. Mozenb
xapakTepucTHK padotel P. Xskmana u I'. Onnxoma.

Bonpocsl 1J1s1 caMONIpOBepPKU:

1. YTo Ha3BIBAIOT «KapbepOil»?

2. OxapakTepu3yiTe OCHOBHBIC ATallbl KAPbEPHI.

3. KakoBo 3Ha4YeHME [IEPEXOIHOTO MEPUOJIa MEX Y dTallaMHi Kapbephl?

4. Kakue GakTopsl ONpeIestioT yCIeX Kapbephbl?

5. Kak MoryT OBITh CBSI3aHBI MEX/Y COOON MICUXOJIOTHYECKUI U OOBEKTUBHBIN ycriex?

6. B xakux cepax MOKeT pa3BUBaThCs Kapbepa yeaoBeka?

7. CornacHbI JId BBl C YTBEP)KICHUEM, YTO HAYYECHHUE SBISIETCS YaCTHIO MPAKTHUYECKH JII000M J1e-
areqbHOCTU? OTBET MOSICHUTE.

8. JlaiiTe omnpeneneHne coualbHOro HayuyeHus. Kak ero Mo>kHO MCIOJIb30BaTh JUIsl YIIPaBICHUS
HOBEJICHUEM Ha pabouem mecTe?

9. [IpuBeauTe npuMep HUCIOIB30BAHMS B PEKJIIAME HOBBIX IPUEMOB JUIsl YCUJIEHUS BIUSHUS Ha
BOCIIPHUATHE OTPEOUTEIIS.

10. Kak mpoucxouT Hay4deHue IpU KJIACCUYECKOM MOTHBUPOBAHUU?

Tema 8. YnpasJienne u3MeHeHHeM NOBeAeHUsI TPyNibI ((hopMma MPOBEICHUS - KPYTIBIH CTON)

1. YpaBneHueckasi KOHUENIMSA PyKOBOJUTENS: OHATHE, OAXO0/Ibl K BBIOOPY CTpaTeruil — sKc-
TCHCUBHBIN, MHTCHCHUBHBIN.

2. Buapl ynpaBlIeHYECKMX KOHLENIWNA: KOMAHJHbIE, UHIMBUYyaJIbHbIEC. YIIPABICHUYECKUE KO-
MaH/1bl PYKOBOJIUTENS — «CBOW», IIPOPU».

3. Oco3HaHue yNpaBiIeHYECKOW KOHIENUUHU: YPOBHU — (OpMabHBIN, He(HOpMaIbHBINA, MOTY-
(bopMaIbHBIN.

4. Tunsl ynpaBleHYECKUX MO3ULMNA — IPEANTPUHUMATEIBCKOTO U aIMUHUCTPATUBHOrO TUna. Tu-
MOJIOTHS B 3aBUCUMOCTH OT COOCTBEHHOCTH B (hUpMe.

5. Monenu ympaBieHUECKUX OpPHEHTAIMH: JIeMOKpaTH3aTOpcKasl, TyMaHW3aTOpCcKasi, OropoKpa-
TUYecKasi, TEXHOKpaTu4ecKas, aBTOKpaTH4ecKasi, HHHOBAaTOPCKasl.

Bonpocs! 111 caMoONIpoOBepPKU:

1. Yro Ttakoe «rpymnmna»? Kakue cymiecTByoT rpynimbl?

2. ITouemy mrou 00beAMHAIOTCS B rpynnbl? Kak B3auMoecTBYIOT HHAMBUIYYM U Tpymmna?

3. KakoBa B3aMMOCBSI3b MEXAY IPYIIION U opraHu3anuel, 4acTbi0 KOTOPOH 3Ta rpyIa sBiseT-
cs?

4. IToueMy Ha0 U3y4yaTh IPyNIbI?

5. IlepeuncinTe OCHOBHBIE TUIIBI TPYII U JANTE X XapaKTEPUCTHUKY .

6. Bbl sBIIIETECH YIEHOM pa3IMYHbIX rpymil. K kakoMy TUIy TpyIIIT OHU OTHOCATCA?

7. C xakuMH MpoOiIeMamMH MPUXOIUTCS CTAIKUBATHCS TPyIaM, cocTosiumM u3 2-3 yenoBek? Kak
BIUSIET HA 3P PEKTUBHOCTH AESTEIBHOCTH TPYIIIbI YBEJIUYEHHE €€ pa3mepa?

8. Uto cnexyeT MoHUMATh M0 CTPYKTYpO# rpynnbl? OXapakTepu3yHnTe €€ OCHOBHBIE DJIEMEHTHI.
9. Kakum o6pazom HehopMalibHas TpyIIa MOXKET BIUSATh Ha AEATEbHOCTh OpraHu3aliu?

10. [Ipoananuzupyiite (hakToOpsl, ONMpeaeIIIoNIe cCTaTyCc wieHa rpynmsl. Kak u3mensercs cratyc
YeJI0BEKA B IIPOLECCE €0 Kapbephl?

11. Chopmynupyiite NOHITHE KTOMOTE€HHOCTH TPYIIIIBD».

12. Kakue (hakTopsl BAMSIOT HA CO3JJaHKUE TPYI?
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13. Kak n11uHble KauecTBa JIIOJIEH BIUAIOT Ha CO3JaHUE TPYIIIbI?

14. B kakux cUTyalusx OOIIHOCTh MHTEPECOB M eI crtocoOCTBYeT (POPMUPOBAHUIO TPYIIIIHI?
[TpuBennuTe KOHKPETHBIE IPUMEPBI.

15. KakuM 06pa3omM opranuzaiusi MOKET BJIMSTh Ha OopMUpOBaHUE TPyIITT?

JlonoJIHUTeIbHBIE BONPOCHI IS CAMOIIPOBEPKH:

1. MOHO 711 TOCTaBUTh 3HAK PABEHCTBA MEXAY MOHATUAMU «TPYIIIa» U «KOMaHAa»?

2. Chopmynupyiite npaBuia GoOpMUPOBaHUS KOMAH/I.

3. YUTo NOHUMAIOT MO MPEACTaBUTEIBLCTBOM HHTEPECOB KOMaHAbI?

4. Kak MOHO clienath IrpyniLy IpeacTaBUTEIbHOM?

5. Kak MOXHO CHU3UThH YPOBEHb TPOTUBOPEUUI BHYTPHU KOMaH bl ?

6. SIBnserech M BBl WieHOM paboueil rpynmbl B cBoel opranu3auuu? SBiseTcs iam 3Ta rpynmna
s dexTrBHOI? MOXKHO JIM HA3BATh €€ KOMaHI0M?

7. Cy1iecTBYIOT JIM pa3jiMuus B IOAX0aX K YIPABJICHUIO PallMOHAIBHBIMU U UPPALIMOHAJIBHBIMU
koH(pukTamu? Ecian na, To 4eM uxX MOXXHO OOBSICHUTH?

8. Kakue MeTo/1bl yIipaBiieHUs palliOHAIbHBIMU KOH(QIMKTAMH UCIIOJb3YIOTCS. OPraHUu3alusIMU B
uX AesaTenbHOoCTH? B KakuxX CUTyalusx T€ WM MUHbIE METOJIbI SBISIOTCS Oosiee MpearnouTHTENb-
HeiMU? [IpuBeUTE KOHKPETHBIE IPUMEPBI.

8. Uro BiuseT Ha BBIOOp CTpaTerWu YIpaBiICHUS UppalMoHaIbHBIMU KOH(IukTamu? Yem xa-
paKTepu3yeTcs Kaxaas CTparerus?

9. OnumuTe CTUIN yperyIupoBaHUs KOH(PJIUKTOB BHYTPHU TPYIIIL.

Tema 9. YnpaBiieHue u3MeHeHHeM OPraHU3ANMOHHON KYJBTYPbI (hopMa IpoBEACHHUS - AHC-
KyCCHsl II0 TEME CEMUHAPCKOT0 3aHATHU)

1. YopaBieHue u3MeHEHHUEM OpraHU3alMOHHON KYJIbTYpOH.

2. @akTopsbl, 00yCIOBINBAIOIINE HEOOXOIUMOCTh U3MEHEHHS OPraHU3allMOHHOM KyJIbTYpBI.

3. ®@axTophl, NPENSITCTBYIOUINE YCIEIIHOMY H3MEHEHUIO OpPTraHU3allMOHHON KYJIbTYpHI.

4. Counanuzauus 1 UHIUBUAYyaIu3anus. MeTonbl U3MEHEHUS! OPTaHN3allMOHHON KYJIbTYPBI.
Bomnpocs! 11 camonpoBepKu:

1. OueHuTe cB3b MEXY KyJIbTYpOl 001IIeCTBa M OPraHU3allMOHHOMN KYJIbTYpPOi.

2. Kak ucropusi Gpupmsbl BIUSET HA €€ KYIbTypy?

3. Bauser nu Ha KyJIpTypy OpraHu3aluu ee pazMep?

4. Cy1iecTByeT JId CBS3b MEX/Y yNPaBICHYECKUMH OPUEHTALMSIMA PYKOBOJIUTEIS OPraHU3alluu
U €€ KyJIbTypou?

5. B kakux 001acTsIX MposBIsSETCS OpraHu3allMoOHHas KyJIbTypa?

6. Onumurte MUGBl ¥ CUMBOJIBI, SIBISIONIMECS MPOSIBICHUEM OPraHU3alMOHHOW KYJbTYpPbI Ka-
KON-JINOO KOMITaHUHU.

7. KakoBbl MpenMyI11ecTBa MHOTOYPOBHEBOTO MPEJICTABICHHS 00 OpraHu3alMOHHON KyJIbType?
8. KakoBbl nHCTpyMeHTalIbHbIE AP PEKThI IEPBUYHON 1 BTOpUYHOM cTpareruii? Ilouemy onu 3a-
TPYZAHSIOT U3MEHEHUE OPTaHN3allMOHHON KYJIbTYpPbI?

9. Yto oTpaxaeT npoduiib OpraHu3aliMOHHON KyJIbTYphI?

10. Kakoii Tu1 KyJIbTypsl IPUCYI OOJIBIIUHCTBY GUpM?

11. Yem ompenensiercss HEOOXOIUMOCTh M3yUEHHUS! «HEBPOTHUECKHX» OPraHU3AIllMOHHBIX KYJIb-
Typ?

12. OnumuTe KaKou-1mb0 TUIT «HEBPOTHYECKO» OpraHU3aIMOHHONW KYJbTYpPhl PeaIbHOW KOM-
nanuu. Kak gaHHas KyiabTypa NposiBISIETCS B IPAKTUUECKON AEATEIbHOCTH OpraHU3aluu?

13. KakoBbl mo6ouyHble 3 (eKThl OpraHu3allMOHHON KyibTypbl? Kak OHM moMorarT opraHusza-
LIMY a/laliTUPOBAThCS K BHEITHUM U3MEHEHUSIM?

14. Yto moapazymeBaeTcsi MOJ MOHATUSIMH «JIMYHOCTb, ONpENENsomas pa3Butue GupMe» U
«mpaBsinas Bepxymka Gpupmb»? Kak ux MOKHO OTHECTH K OpPraHU3allMOHHOM KyJIbType?
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14. BoiGepute XOpOLIO U3BECTHYIO OPraHU3alMIO0 C KYJBTYpOW, KOTOpas, MO BalleMy MHEHHUIO,
MeIlaeT el JOOUThCS BBICOKUX NoKa3zarenei. Kak Obl BbI H3MEHWINM OpPraHU3allMOHHYIO KYJbTY-
py atoii pupmbl? [IpuBearTe HECKOIBKO MPUMEPOB POCCHMCKUX KOMITAHHHA C CHIILHON KYJIbTY-
poii.

15. Yro takoe opraHuzalnoHHble CyOKyJIbTYphl? Kakylo posib OHM UTParOT B AESTEIBHOCTH Op-
ranuzauuu? [IpuBennTe npuMepsl OpraHu3aluii ¢ CyoKyIbTypaMu.

9. Ilouemy Ba)XHO 3HaTh HALlMOHAJIBHYIO KYJIbTYPY U OCOOEHHOCTHU MOBEAEHUS NpEACTaBUTEIEH
pa3IM4YHBIX CTpaH?

10. Kakue cymecTByloT OTIMYUS B MOAXO0JAX K BEJCHHIO OM3HECa y MpeACTaBUTENICH MOHOAK-
TUBHBIX U IIOJUAKTUBHBIX KyJlbTyp? B uem oHu 3axirouarorcs?

11. KakoBbl OCHOBHBIE XapaKTEPHBIE YEPTHI IPEACTABUTEICH PEAKTUBHBIX KYJIbTYp?

12. C HanmoHaIbHOW KYyJIBTYPOH Kakux ctpaH Poccusi umeer Hanbonbinee cxoactro? Ilouemy
BbI TaK ymaere?

13. YUeM oTamuaeTcs OpraHU3allMOHHAS KYyJbTypa IJ100ajabHON KOMIIAHUM OT KyJIbTYpbl HallMO-
HaJIbHOM KOMIaHUu?

14. KakoBbl oco6eHHOCTH (hOPMUPOBAHUS OPraHU3ALMOHHON KYJIBTYphl KOMIIAHUU B YCIOBUSX
riobanu3anuu?

15. Ilpoanann3upyiiTe KIIOYEBBIE COLMAIbHBIE, IOPUANYECKUE, ITUUYECKUE, MOIUTHYECKUE U
HIKOHOMHYECKHUE ycIIoBHs Poccuu, okas3pIBaronye BIUsHUE Ha (POPMUPOBAHUE KYJIbTYPHI.

Tema 10. YnpaspJ/ieHue HOBOBBeIeHUAMH B opranu3amnuu (popma rnpoBeneHus - ceMUHap ¢
AIIEMEHTaMU JUCKYCCUOHHOM TUIOIIAIKH )

1. IlHHOBaIMK B OpraHu3alusX: onpeaeneHue, Buabl. [Ipoiecc u mpuHIMITEI HOBOBBEACHUN. THIIBI
JIMYHOCTEH MO OTHOLLIEHUIO K HOBOBBEACHUAM. | loTeHIManbHbIE YTpO3bI ITPU OCYLIECTBIEHUNA HOBO-
BBe/IeHUI. DyHKINU PYKOBOAUTEIA-IPEO0OPA30BATEISL.
2. VHTepBeHIUS OpPraHU3AIlIOHHOTO Pa3BUTHS: ompereneHue, kiaaccuduxamus. ComuanbHas
CTpaTerus MOBEICHUsS U PA3BUTHUSI OpTraHU3aIIH.
3. PediekcuBHast Mozienb ynpaBlIeHHs: CYIIHOCTb, mporecc. PedrekcuBHoe oOyyaroniee morpy-
JKEHUE.
4. YpaBieHue MoBeJICHUEM KIUEHTYPbl. K AHTUKIMEHTYPHOE», «IICEBAOKINEHTYPHOE» MOBEE-
Hue. Tunel knueHToB. [IpueMsl cTUMYIMpOBaHUS TOKYIIATENEH.
Bonpocsl 111 caMonpoBepKHU
1. Opranmzanus A0KHA MPEoOPa30BBIBATHCS M0 OTHOIICHUIO K CBOMM COTPYJIHHUKaM, TaK ke
KaK COTPYAHHMKH JIOJDKHBI MEHSTHCS, YTOOBI MPUCTIOCOOUTHCS K Oopranuzanuu. YTo 3To o3Hauda-
et? [IpuBenuTe npuMepsl TOro, KaK OpraHU3alus JT0HKHA TPUCTIOCA0TMBATHCSA K CBOUM COTPY/I-
HUKaM.
2. Korga Bo3HMKaeT HEOOXOIUMOCTh B U3MEHEHUN OpTraHu3aIuu?
3. KakoBbI MOT'YT OBITh 1€ U3MEHEHUH?
4. B ueM CyTh KOHUENIMH OPraHU3allMOHHOTO Pa3BUTHUS?
5. HazoBuTe OCHOBHbBIE IPUHIUIIBI U LIEHHOCTH, JIEKAI[UE B OCHOBE OPTaHU3AlMOHHOTO Pa3BU-
THUSA.
6. Uto BKJIIOYAET IporpaMmma paboT Mo OpraHu3alMOHHOMY Pa3BUTHIO?
7. Kakue Mojienu opraHn3alMOHHBIX NU3MEHEHUH Bbl 3HaeTe?
8. OxapakTepu3yiTe HHTEPBEHIIUU OPTraHU3AIMOHHOTO Pa3BUTHSL.
9. Kak M0OXHO CKOHCTPYHPOBATh «CHUJIOBBIC MOJIs» HOBOBBEJICHHI B OpraHU3aINN?
10. Kakue Tunsl noBeieHrUs: BOSHUKAIOT B UHHOBALIMOHHOM Mporecce?
11. B uyem mposiBisieTcsi 00bEKTUBHOE MPOTUBOPEUNE MEKTYy WHHOBAITMOHHBIM U CTAOMIIM3aIlH-
OHHBIM TIpoIieccamu B hupme?
12. Kakue mpuauHbI TOPOKIAOT T€ WIIM WHBIE TICUXOJOTUYECKHE Oaphephbl K HOBOBBEACHUSIM ?
13. Kak MOXHO OpraHuW30BaThb MHHOBALMOHHBIE YNPABICHYECKHE KOMMYHHUKAIIMU MO OTKJIOHE-
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HUSIM?
14. Kak MOTyT HpOSIBJISTHCS CIIOHTAHHBIC KOMMYHHUKAIIMHA B MHHOBAIIMOHHBIX CUTYAIHSX ?

7. JABOPATOPHBIE PABOTbI, IPAKTUKYMBbI
Jannbiii Bug paboTel He ipexycMoTpeH Y11

8. TEMATUKA KYPCOBBIX, KOHTPOJIbHbIX PABOT, PE®GEPATOB

Cinymarenu maructparypbl 1no cnenuainbHocTH 38.04.04 «['ocymapcTBEHHOE M MYHHUIIU-
NaJIbHOE YIPABJICHUE)» CAMOCTOSTEIHHO MPOBOAAT HUCCIEIOBAHUS U TOTOBAT pedepaTsl Mo BO-
pocaM yIpaBlIeHUSI U3MEHEHUSIMH B COLIMAIbHO-IKOHOMUYECKUX cucTemax. Pedeparsl moryt
MPEIoJIaraTh PACKPBITUE TEOPETUUECKUX BOMpocoB. OO0beM pedeparta HE MOKET MpeBbImaTh 20
MalIMHONUCHBIX cTpaHull popmata A4, mpudt Times New Roman mpudt 14, MeKCTpOUHBIN
uHTepBas 1,5. PedepaTt comep XUT TUTYIBHBIN JHUCT C YKa3aHUEM TEMBI U €T0 aBTOPa, COAEPKa-
HUE, TEKCT, CIUCOK HCIOJb3yeMol nuTeparypbl. CTpyKTypa TekcTa pedepara JOHKHA OBITh
IpUOIU3UTENBHO CIIEAYIOIIAs: PacCKPbIBAETCSl aKTyaJIbHOCTh BOIIPOCA, BBICKA3bIBAIOTCS MMEIO-
LIMECs pa3JInYHbIE MOAXOAbl K U3YUYEHUIO BOIIPOCA, IPOBOJUTCS aHAIN3 NMPAKTUKU U BBISABISIOT-
csl IpoOJIEMbl, IPUBOASTCS PEKOMEHJAIMH 10 PEIICHUIO BBISIBICHHBIX MIPO0JIEM, B 3aKIIOYEHUN
W3JIararoTCsi OCHOBHBIE BBIBOJIBI.

TemaTyka HalMCaHU CAMOCTOSTENILHBIX paboT U pedepaToB Mo Kypey

«YTpaBlIeHUs] U3MEHEHUSIMH B COLIMAIBHO-3KOHOMUYECKUX CUCTEMAX»:

KopnopatuBHas KynpTypa Kak 00bEeKT OpraHM3allMOHHBIX H3MEHEHUH.
Ponp BHEHIHEro KOHCY/IbTaHTa B OCYLIECTBICHUU OPraHU3allMOHHBIX U3MEHEHUH.
Oco0eHHOCTH YIIpaBIICHHS OPTaHU3alMOHHBIMUA N3MEHECHUSIMHU.
Tpexstannas mozaens K.JIeBuHa npoBeneHNs] OpraHu3alOHHbBIX U3MEHEHU .
OcHoBHbIE BUIbl U3BMEHEHUH B OPraHU3aLUIX.
JKu3HEeHHBIM UK OpraHu3aluy 1 mpodiemMa n3MEeHEHHH.
Peakuust Ha U3MEHEHUs ¥ IPUPOJa CONPOTUBICHUS U3MEHEHUSIM.
AnanTanys opraHu3aluy K U3MEHEHUSIM U MO Iep>KKa Mpoliecca N3MEHEHUH.
N3MeHeHns Kak OCHOBA OPraHU3alMOHHOTIO Pa3BUTHS.
. MeToapl 1 HUHCTPYMEHTHI IPOBEACHUSI OPraHU3alMOHHbBIX N3MEHEHNH.
. THHOBAIIMOHHBIN MTOAX0/ K OPraHU3aIllMOHHOMY Pa3BUTHIO.
. llenu n cTparernu opraHN3alMOHHbBIX U3MEHEHNH.
. IHTepaKkTUBHBIE KOMMYHHUKAIIMH B ITPOLIECCE OOHOBIICHUS.
. IlonroroBka nepcoHana K IUKJIy OPraHU3alMOHHBIX U3MEHEHUH.
. IIpuoputersl, HHTEpECHl U  OXHJAAHUA - OPHUEHTUPHl B  OCYILECTBICHHUU
OpPraHMU3alMOHHBIX U3MEHEHUI.
16. PeMH>XMHUPHUHT B OpraHu3aliiy Ou3Heca.
17. UnpopMmaliioHHbIe TEXHOJIOTHUHU KaK (aKTOp OpraHU3allMOHHBIX U3MEHEHUH.
18. MoTuBanus opraHu3allMOHHBIX U3MEHEHUIA.
19. Cucremsl Bo3HarpaxaeHus Kak CTUMYJ K YCIIEXY OpraHU3allMOHHBIX U3MEHEHUI.
20. ITporpammbl 00y4eHHUsI ¥ TPUBJICYEHHS] HACTABHUKOB B IIpoliecce OOHOBIIEHUS OH3HEca.
21. Pa3paboTka cTpareruu o0y4eHHs ePCIEeKTUBHOIO TIepCoHaIa KOPIOpaIHH.
22. OcoOGeHHOCTH TPOEKTUPOBAHUS OpraHU3aIUH.
23. Co3znanue KOMaH/| KaKk OCHOBA OpraHU3al[MOHHON aJjanTaluHy.
24. TenieHIUU pa3BUTHSI U METOJIbI COBEPILICHCTBOBAHMS OPraHU3aLMOHHBIX CTPYKTYD.
25. ®axTOopsl U HANPABIEHUS OPTaHU3ALIMOHHOTO Pa3BUTHS.
26. Kpusuc kak npearocsuika OpraHu3aliOHHOTO Pa3BUTHA.
27. IlpuHUUIIBI pEOpraHU3alMi U MOJIEH peAIN3allMi OpPraHU3allMOHHBIX H3MEHEHUH.
28. Pazpabotka [TonoxxeHnus 00 opraHu3aliiOHHON CTPYKTYpe KOMITaHUU.
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29. CueHapuil pecTpyKTypHU3alluyu YIIpaBI€HNUs KOMIIaHUEH.
9. MEPEYEHDb BOITPOCOB K DK3AMEHY (BAUYETY)

CyIIHOCTh NOHSTHS «YIPaBICHUE OPraHU3ALMOHHBIMU U3MEHEHUSIMI.

3HaueHue OPraHu3alMOHHBIX U3MEHEHHI.

CoBpeMeHHBIN MOAXO/ K YIPABICHUIO U3MEHEHUSIMU

Tunonorus ”3MEHEHUI B OpraHu3aluy — MPOAKTUBHOTO U PEAKTUBHOTO XapaKTepa

Buzpl u3meHneHuil B 1€AT€IbHOCTH KaMIIaHUU: OCHOBHAsI CTPYKTYpa, LEIH U 3aJa4u JIesi-
TEIbHOCTH, YNPABICHUYECKHUE MPOIECChl, OpraHU3allMOHHAs KYJbTypa, 4yeloBedeckuil (axrop,
3¢ (HEeKTHBHOCTH pabOTHI OpPraHU3alNN

6. Knaccudukamus nepemen nmo P. Xomny: mo crerneHn u3MEHEHHWi; 1mo chepe B KOTOPOM
MIPOUCXOSAT; IO CTEIICHH 3alUIAHUPOBAHHOCTH

Nk W=

7. llenn mpeoOpa3oBaHUI: OCHOBHBIE U COMIOTYHHEHHBIC
8. OObekTHl NpeodpazoBaHUM.
9 OcCHOBHBIE IPUYMHBI, TOOYKAAOLIME OPraHU3aALUH K IEpEMEHaM.

10. Tloaxonsl K mporeccy U3MEHEHHM

11. TIlpouecc ynpaBieHUss U3MEHEHUAMH. DTalbl Ipoliecca U3MEHEHUI.

12.  OcHOBHOE CcOJEp)KaHHE YIPABICHUS W3MEHEHUSMH B OpraHU3allMM, €ro BIMSHUE Ha
yIpaBJIeHYECKHUE POLIECChl U KOHKPETHBIE MTPOSIBICHUS PE3YIbTaTOB

13. Knaccudukanus METOIOB OPraHN3aIMOHHBIX H3MCHCHHH (TIEPEMEH ) .

14. OOmue MeTo bl OPraHU3aLUOHHBIX U3MEHEHHUN: PeMH)KUHUPHUHT, METO/I CPaBHEHHUS, Hajle-
JICHUS! IOJTHOMOYHUSMHU, OPTaHU3allMOHHOE Pa3BUTHE

15. Meroapl MHAMBUAYAIBHBIX MpeoOpa3oBaHMii: Oeceabl, UHAUBUYaJIbHbIE 3aHATUS, PEKO-
MEHJAlUU, TPOrpaMMbl HACTABHUYECTBA, KOHCYJIbTUPOBAHUE, TPEHUHTU

16. Meroabl rpyNIoOBBIX U3MEHEHUI: METO/l TPEHUHTA, JIEKIIMOHHBIA METO, KEeHC-METO, JHC-
KYCCHOHHBIH, I€JIOBBIX UT'P U MOJEIUPOBAHUS, IPOrpaMMHOE 00ydeHHE, POJIEBOI METOJ], METO
CO3aHHs KOMaH]

17.  Meton OpraHM3allMOHHBIX M3MEHEHUI pPa3BUTHUS OPraHHU3allii, OCHOBAHHBIM HAa KOHLEI-
IIUM HAay4yaroIluXcs OpraHu3anuil.

18. Opranuzanus kak 0ObEKT yIpaBJI€HUS U U3MEHEHUS.

19.  HMcTouHukH OpraHM3alMOHHBIX N3MEHEHUN: BHYyTPEHHUE, BHEILIHNE

20. W3meHeHus, CBA3aHHbIE C )KU3HEHHBIM LIUKJIOM OpPTraHU3allNH.

21. JKv3HEHHBIA LUK U CTPATeTMU OPraHU3alMM B YCIOBMSIX M3MEHEHHUS: BbDKMBAHHE U aK-
KOMOJalusl.

22. AHTUKPHU3HCHOE YIPABJIECHUE U3MEHEHUSIMU

23. Crpareruu ynpasieHus cokpauieHruem opranuzanuu (mo C. . @pumeny, K. /1. Kamepo-
Hy, A. K. Mumpa) : cokparienust pabodeil CHIIbl, pepOeKTUPOBAHUS, CHCTEMHAS.

24. OcHoBomoJararonue HampaBieHUsI B YCJIOBHUSX cokpamieHust opranusanuu mo C. JIx.
®puUMeHy — YKPEIJIEHUE U PEOPUEHTALUS.

25. CoxkpanieHue opraHu3annii 1 KyJbTypa KauecTBa

26. IlpakTmyeckue TEHAEHIMH COKpAILEHUsI OpraHu3aluu

27. BO3MOHBIE TAKTUKH YIIPaBJICHUS OpraHU3aluel, HaXOAAIIEeCs B yIaJIKe.

28. XapakTepucTHKa JBMKYIIUX CHJI MPeoOpa3oBaHUil B OpraHU3alMU: BHEIIHUE (COCTOSHHE
HSKOHOMHUKH, pbIHKA pabouel CUiIbl, TEXHOJIOTUH, COMANIbHbIE TEHACHIIUN B OOLIECTBE, COOBITUS
MOJUTHUKH, KOHKYPEHIUS) U BHYTPEHHHE (pallMoHanu3anus, npodeccuoHantu3anus, coruain3a-
us) .

29. XapakTepHuCTHKa COBPEMEHHOTO MOAX0/a K YNPABICHUIO OpraHu3alnuell Ha OCHOBE U3Me-
HeHuil. Pedpelimunr. Pectpykrypusanus. Oxupnenue. OGHOBIIEHUE.

30. XapaKkTepUCTHKM HAay4alOIIMXCsl OpTaHU3alii: OCOOEHHOCTH, TUIIOJIOT U, CPABHEHUE Tpa-
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JUIMOHHBIX U Hay4aroIIUXCsl OpraHu3alui.

31. CymHOCTb NOHSATHS CONPOTUBICHUS U3MEHEHUSIM.

32. VYpoBHU CONpPOTUBIEHUS: JUYHOCTHBIH (MUKPOYPOBEHb) U OPraHM3ALMOHHBINA (ME30ypo-
BCHbB).

33. IIpuuuHBI CONPOTHUBIICHUS NEPEMEHAaM: U3MEHEHUS B CTaTyC€ W BIUSHUU, U3MEHEHUS B
0a3e UCIOJIb3yEMBIX PECYPCOB, CTENEHb OTBETCTBEHHOCTHU 3a MPOLUIOE, IIEHHOCTH OpraHu3aly-
OHHOM KyJIBTYPBI, IPUYHHBI CONPOTUBIICHUS, OTHOCAIINECS K (PU3MUECKUM U SKOHOMUYECKHM
YCIIOBUSM TpyJa.

34. Twunsl peakuuu Ha npoBoauMble u3MeHeHus (1o B. Hetoctpomy, K. JleBucy) .

35. Tunsl noBeeHUs COTPYAHUKOB: GYHKIMOHAIBHOE, TUCPYHKINOHATIBHOE.

36. Buabl conpoTHBIIEHUN OPraHMW3alMOHHBIM M3MEHEHUSIM: JIOTUYECKOE, IICHUXOJIOIMYECKOE,
COLIMOJIOTHYECKOE.

37. ®opMbl IPOSIBICHUS CONPOTUBIICHUS PAaOOTHUKOB U3MEHEHUSAM. THUIOJIOTHS POJIEBBIX I1O-
3ULUU ar€HTOB U3MEHEHUH.

38. IlnanupoBaHM€e NPOBENECHUS U3MEHEHUH U NIPEOI0JIEHUE COIIPOTHUBIICHUS.

39. Metoapl K YyNpaBIECHUIO W3MEHEHUSMHU: NPUHYAUTEIbHbIM, aJaNnTUBHBIN, KPU3HUCHBIH,
yIIpaBIsEMBbII

40. Meronpl, C MOMOIIBIO KOTOPBIX MOXHO YMEHBIIUTh WIM HOJHOCTHIO YCTPAHUTH COIPO-
TUBJICHWE B OPraHM3alMU: Tepenavya MHPOPMALUH, NMPHUBICYCHUE MMOAYMHEHHBIX K MPHHSITHIO
peleHts, IeperoBopsl Uil o0ecreueHust 0100pEHHsI HOBILECTB, KOONTAIUs, MaHEBPUPOBAHUE,
IPUHYXICHUE.

41. IlpakTuyeckue nNpueMbl IPeoI0JCHHs CONPOTUBIICHUS B OpraHU3alHH.

42. H3meHeHUE JMYHOCTHOTO JICIOBOTO MOBEACHUS: CAMOPETYIISIIHS.

43. MHuuMaTUBHOE J1€J0BOE MOBEICHHE.

44. VYmupaBieHue yAOBJIETBOPEHHOCTHIO COTPYJAHHMKOB TPYIIOBOHM NEATEIBLHOCTBIO: OIpesesie-
HUe, (aKTOpbl, BIMSAIONIME HAa YJOBJIECTBOPEHHOCTb TPYJOM, MapaMeTpbl YJOBIECTBOPEHHOCTU
TPYJIOM — OCHOBHBIE, BTOPOCTEIIEHHBIE.

45. CnencrtBus yJIOBIETBOPEHHOCTH TPYIOM.

46. CnocoObl IpOsIBICHMS HEYI0BIETBOPEHHOCTH TPYI0BOI 1€ATEIbHOCTH.

47. VYmupaBieHue NpoLeccoOM U3MEHEHHUS] MOTHBAIUEH.

48. TlpuHUMIBI TOCTPOEHUS CUCTEMBI MOTHUBAILIUU MTEPCOHAIIA.

49. VmnpasieHuecKkne MOTHBALIMOHHBIE CTPATErHH.

50. Coznanme opraHu3anuii ¢ BBHICOKOW CTENEHBbIO BOBJIEUEHHOCTH PaOOTHHUKOB, Iiejernojara-
HUE, IPOrpaMMbl U3MEHEHHS OPTraHU3allMOHHOTO MTOBEIEHUS, y4acTHe B IPUObLIAX.

10. CAMOCTOSTEJIBHASI PABOTA OBYUYAIOIIIUXCSA

CamocrosTenbHas padoTa CTYJEHTOB — 3TO MHOTrooOpa3Hble BUAbl MHIMBUIYaJbHOU M
KOJUJIEKTUBHOM JIEATENBHOCTH CTYJIEHTOB, OCYIIECTBISIEMbIE TOJ] PYKOBOJCTBOM, HO 0e3 Hemo-
CPEJICTBEHHOT'O yYaCTHsl MPETOIaBATENS B CICIIMATHLHO OTBEICHHOE JJIS 3TOTO aAYJAUTOPHOES HITH
BHEAYyIUTOPHOE BpEMSI.

B mpomecce uzydenus Kypca, Kak ofHy U3 (opM caMOCTOSATEIbHONW pabOTHI CTyIEHTaM
MpeyIaraeTcsl BHIMOTHUTH 3CCe — TEOPETHUECKYI0 paboTy, MPEACTaBISIONIYI0 COOOM OTHOCH-
TEJHHO CBOOOHBIC PACCYKICHHUS CTyICHTA 10 TeMe. [[e)Tbro BRIOTHEHNST KOHTPOJIBHON PadoThI
B BHJIC OCCE SIBIISETCS 3aKpeIieHHE MPOIJICHHOTO MaTepuaia, COBEPIICHCTBOBAHHE HABHIKOB
MOWCKa, aHAJIM3a U MPEJICTABIICHUS MaTepraia 1o KOHKPETHOH MPoOIeMe MHPOBOM SKOHOMHUKH.

B MPOIIECCE BBHIMOTHEHUS KOHTPOJIBHON paboThI (9CCE) CTYAEHTY HEOOXOAUMO pe-
[IUTH CJIENYIONINE yaeOHbIC 3aa9H.

1. PaccMoTpeTh KITtOUEBbIE KATETOPUU U MOHATHS MO HCCIeIyeMOn MpolieMe U JaTh UX
CYITHOCTHYIO XapaKTePUCTHKY.
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2. Tloka3aTb, KaKylo 3BOJIIOLIMIO IIPETEPIENN HUCCIIELyEMbIE SBJIECHUS U MPOLIECCH IKOHO-
MUYECKOU JeHCTBUTENBFHOCTU B XOJI€ PA3BUTHSI MUPOBOT'O XO3sICTBA.

3. OueHuTh COBPEMEHHOE COCTOSIHHE TPOOIEMBI CO BCEMHU MPUCYLIHMHU €i CII0KHOCTSIMU U
MPOTUBOPEUYUSIMH, MOATBEPAUB CBOIO TOYKY 3PEHHUSI CTAaTUCTHUYECKUM U (PAKTOPOIOTUYECKUM
MaTepUaIoM.

4. BbISIBUTH OCHOBHBIE TEHICHIIMM PA3BUTUS aHAJIU3UPYEMOTO SIBJICHHSI C YUETOM IKOHO-
MUYeCcKHuX peannid Havana XXI B.

5. Cnenatb caMOCTOSITENIbHBIIN BBIBOJ 110 pe3yJIbTaTaM CBOETO HCCIIeI0BaHUS.

Crpykrypa 3cce. Icce COCTOUT U3 OCHOBHOM YacTh (KOTOPYIO HE CIEeNyeT CTPYKTYpHUPO-
BaTh I10 TJIaBaM, BOIpOcaM WM maparpadam), 3akioueHus (2—3 ab3ama) u crucka JuTepary-
PBL

O06nem paboTel 3-4 cTpanuibl TekcTa popmaTta A4 (He cuuTasi TUTYJIBHOTO JIUCTA U CITUCKA
mutepatypsl). [pudt — 14Times New Roman, uarepsan — 1,5.

Kputepuu onieHku paboThI:

- CIOCOOHOCTH CTYJIEHTa K IMOMCKY MH(POpPMaIH, XapaKTEPU3YIOIlel COBPEMEHHOE COCTO-
sHUe 00beKTa uccienoBaHus (ocoboe BHUMaHHE OOpalaeTcs Ha HajJudue COBPEMEHHOTo (ak-
TOJIOTUYECKOTO U CTaTHCTUYECKOrO0 MaTepHalia, MO3TOMY IOOLIPSIETCS HCIOJb30BaHUE D3JIEK-
TPOHHBIX UCTOYHUKOB HHPOPMAIIIH);

- HaBBIKM aHaIM3a MpPOOJIEMbI, YMEHUE BBIWICHUTH IJIABHOE, CYIIHOCTHOE W Ye€pe3 3TO
BCKPBITh BHYTPEHHHUE CBS3H PA3JIMUHBIX AJIEMEHTOB HCCIIEIyEMOTO SBIICHUS;

- YMEHHE CBS3aTh MCCIELYyEMbIE MPOLECCH C COBPEMEHHOM POCCUMCKONM 3KOHOMUYECKOU
JIENCTBUTENBbHOCTHIO;

- CIIOCOOHOCTH JieNIaTh 00OCHOBAHHBIE CAMOCTOSTENIbHbBIE BBIBOIbL;

- aKKypaTHOCTb O(OPMIICHHS U CBOEBPEMEHHOCTb MpeACTaBIeHUs paboThl. Temy scce
CTYJEHTY ONpEJEIIAeT IPENo1aBaTeb.

IIpumepHasi TeMaTHKa 3cce:
. OcHoBHBIE (DAaKTOPBHI, BIUSAIOIINE HA Pa3BUTHE OpraHU3ALIH.
. Ilcuxonoruueckue 0COOEHHOCTH MOBEICHHSI YENIOBEKA B YCIOBUAX U3MEHEHU.
. Kpusuca nuznepcrsa n Kpu3uc aBTOHOMHMM B MoJienu passutus JI.I'pelinepa.
. OCOOGEHHOCTH TUJEPCKOTO MOBE/ICHHS B YCIOBUAX U3MEHEHUI.
. «MI3MepeHns» ynpaBieHYECKOU IEATEIbHOCTH.
. Mozienun opraHn3aliliOHHBIX U3MEHEHUN B JEATEIBHOCTH OPraHU3alni.
. [ImanupoBaHne opraHU3allMOHHBIX U3MEHEHUH.
. Buzibl conpoTHBIIEHNSI U3MEHEHUSM U METOJBI UX NPEOIOJICHUS.
10. TexHONOTHH OPTraHU3AIIMOHHBIX U3MEHEHUM.
11. PectpykTypu3zanus opraHu3alMiOHHON CTPYKTYpPBI YIIPaBJICHHUS.
12. Bceobuiee ynpasnenue kauectBoM (TQM) kak MeTo1 OpraHM3al[MOHHBIX
U3MECHEHUMN.
13. Mogenu opraHu3aliMOHHOTO Pa3BUTHSL.
14. Iopsaok pa3pabOTKU MPOEKTa PEUHKMHUPUHTA OM3HEC-TTPOIIECCOB.
15. CpaBHeHue pyHKIIMOHAIBHON CTPYKTYpPHI YIPABICHUS U IIPOLIECCHOTO
yIpaBIEHUS.
16. BiusiHue opraHM3aliMOHHON KyJIbTYpbl Ha (hOpMHUpPOBaHHE OpraHU3alMOHHON
CTPYKTYpBHI.
17. .Mcnonb3oBaHre COBPEMEHHBIX HH(OPMALIMOHHBIX TEXHOJIOTHI B YIIpaBJICHUU
opraHusanuei.
18. O6yuaromascsi opraHu3anus Kak METOJ] I3MEHEHHs OPTaHU3aIlnOHHOMN
KYJbTYpBI.
19. Opranusanus NpoBeACHNUs PEMHKUHUPUHTA OU3HEC-TIPOLIECCOB.
20. Mozaenu opraHu3aliMOHHOTO Pa3BUTHSL.
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®opma 00yuyeHMs OYHAasI

Ha3zBanmue pa3iejioB 1 TEM

Bua camocTosiTeIbHOI padoThI

Oo0neM B
gacax

®dopma KOH-
TpoJIisd

Pa3znea 1. Teoperuyeckue 0CHOBBI YNIPaBJIeHHSI H3MEHEHUSIMH

Tema 1. Ilpupona opranu-
3alMOHHBIX U3MEHEHUM

Pazpabotare W mpencTaBUTh WH-
TEJUICKTyaJIbHbIC KapThl IO BOIPOCaM
IBOJIFOLIMOHHOTO Pa3BHTHUS OpraHHU3aIlU-
OHHBIX CTPYKTYp, INPHBECTH MHPUMEPEI
KOMITAHUM, OPraHHU3alMOHHBIE CTPYKTY-
PBbI KOTOPBIX OTPAXKAIOT ITY IBOJIOLHIO;

6

IIposepka
U3Y4YEHHOTO
MaTepuana

Tewma 2. Meroabl opranusa-
[IUOHHBIX U3MEHEHUN

Omnpenenuts o meroposioruu Jl.
I'peiiHepa 3Tamn pa3BUTHS KOMIIAHUHU/ Op-
raHu3alluy, SBJSIONICHCS MECTOM pado-
Thl CTyJIEHTa WU HPOXOXKACHUS UM
NPAaKTUKA: C TIOMOINBI0 KOHKPETHBIX
IPUMEPOB U3 JAEATEIBHOCTU aHAIU3UPY-
eMOH KOMITaHWW/ OpraHu3alu OOOCHO-
BaTh IPU3HAKU 3Tana, ONHUCaTh €ro co-
JepKaHusl, BO3MOXHBIM JUIsI JTAHHOTO
JTarna TUM KpU3Kca U MyTH JallbHeHIero
Pa3BUTHI KOMIIAHUK/ OPTaHU3AINH

JOKJIan

Tema 3. U3MeHeHus B opra-
HU3ALHUHA U UX HCTOYHHKHU

[Ipoananm3upoBath KeicC (KOH-
KpeTHylo cuTyauuto) «Onpenenenue
CTaJINY KU3HEHHOTO 1IUKJIa OPraHU3alNun
(OKIIO) mo pbIHOYHBIM NEPEMEHHBIMY,
OTBETUTH HA BONPOCHI IO KEUCY;

IIpoBepka Ma-
Tepuana

Tewma 4. Cioco0OsI ymipanJie-
HUS CONPOTUBIIEHUEM B Op-
TraHUu3alnun

[IpeacraBuTh aHHOTALMIO HA CTa-
TBIO, TOCBSIIEHHYIO PEIICHUI0 MpodiieM
pa3BUTHS KOMITaHUM/ opraHu3auuu (1o
marepuanam BectHuka McKinsey).

[IpoBepka wma-
Tepuana

Pasznen 2. anaB.HeHne HU3MCHCHUAMMHU B COHNNAITBbHO-OKOHOMHYCCKHUX CUCTEMAX

Tewma 5. 3meHeHns nmuu- [IpoananusupoBarh keic (KOH- 6 [IpoBepka wma-
HOCTHOT'O TIOBEJICHUS B Op- | KpeTHyI0 cutyaiuto) «OueHka sddexk- Tepuana
raHu3aluu TUBHOCTH U3MEHEHUH B CHCTEME YIpaB-

JeHus OW3HEeCOM TPYIIbl MPEeANpHUITUN

«"OT2K»
Tema 6. YnipaBienue nsme- IIpencraBuTe npuMepsl nporecca 6 JOKJIaJ
HEHUEM MOTHUBALIUU B OpPIa- | pECTPYKTYpPHU3ALUU pPEaTbHO CYIIECTBY-
HU3aLNN IOIIMX POCCUHCKUX WIH 3apyOesKHBIX

KOMIIaHUH, MpoaHalIW3UpOBaTh UX CyUI-

HOCTb, 3Tallbl U METOJbI IPEOJI0JICHUS

COIIPOTHUBJIEHUS NIEPCOHANA OpraHu3aly-

OHHBIM U3MEHEHUSIM;
Tewma 7. [lepconanbHOE H3- Haiitu w  nmpoaHamu3upoBaTh 6 [IpoBepka wma-

MCHCHUC B OpraHu3alnuun

IIPUMEpPBl BHEAPEHUS POCCUMCKUMHU U
3apyOeXHBIMH KOMITAHUSMHU CTaHJIApTOB
ISO B xadyecTBe MHCTpYMEHTa OpraHu3a-
[MOHHOTO W3MEHEHHUs (aHHOTalMU CTa-
Tell, UHTEJUIEKTyaJIbHbIE KapThl);

Tepuana
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Tema 8. YnipaBiieHue nuameHe-
HHUCM NNOBCACHMS I'PYIIIIBL

OmpeneneHue xapakrepa CyIle-
CTBYIOIIETO W/ WU BO3MOXHOTO COIPO-
THUBJICHHUS] U3MEHEHHUSM B KOMIaHUH/ Op-
raHu3anuu (30HbI (YpOBHHU YIIpaBJICHMS,
(yHKIMOHAJBbHBIE 00JacTH/ OTAENbI H
T.J1.), ICTOYHUKH, IPUIUHBI, BO3MOXHBIC
MOCJICJICTBHS) U TIPEIJIOKECHHUS 1O TIpe-
OJIOJICHUIO CONPOTHUBJICHHS YXKE peau-
3yeMbIM WJIM TIPEANoJiaracMbiM OpraHH-
3aI[MOHHBIM U3MEHEHUSIM

[IpoBepka Mma-
Tepuaia

Tema 9. Ynpasienue uzme-
HEHUEM OPraHHU3alMOHHOU
KYJIbTYpbI

OrnpezenieHne CTauu KU3HEHHO-
ro IUKJIa KOMIIAHWW/ OpraHu3alud TI0
Meroaonoruu M. Anuzeca (060cHOBaHME
IIPU3HAKOB M OCOOEHHOCTEH YKa3aHHOU
craauu KO, ykazanue neneit, npodiem
YW BAPUAHTOB M3MEHEHUN IS JaJbHEM-
IIET0 Pa3BUTUS KOMIIAaHWHW/ OpraHu3a-
017049

[IpoBepka Mma-
Tepuana

Tewma 10. YopaBnenue HO-
BOBBEJICHHUSIMU B OpraHu3a-
002078

Onpenenuts o Merononoruu M. Annse-
ca CTaJAMI0 JKU3HEHHOIO IMKJIA KOMIIa-
HUM/ OpraHu3alluy, sBISOLIecs MecToM
paboThl CTYJIEHTa WK MPOXOXKACHUS UM
IOPAaKTUKU: C TOMOILBIO KOHKPETHBIX
IIPUMEPOB U3 AESITEIbHOCTH aHAIU3UPY-
eMOH KOMITaHUW/ OpraHu3aluu 0OOCHO-
BaTh MPU3HAKU U OCOOEHHOCTH YyKa3aH-
Hoi cranuu JKIIO, yka3ars nenu xkommna-
HUW/ OpraHu3aluy, NpoOJeMbl U Bapu-
AHTBI U3MEHEHUN U1 JaJbHEUILIEro pas-
BUTHUS JAHHOW KOMIIaHUM/ OpraHU3alluu;

IIpoBepka Ma-
Tepuana

®dopma 00yueHUs 3a04HaAA

Ha3zBanue pa3iejioB U TEM

Bunx camocTosiTeIbHOI padoThI

O0neM B
gacax

®dopma KOH-
TpOJIs

Pa3nea 1. Teopernueckue 0CHOBBI yIPABJICHHSA M3MEHECHUAMH

Tema 1. IIpupona opranu-
3al[MOHHBIX U3MEHEHUHN

Pazpabotare 1 MpeacTaBUTh HH-
TEJUIEKTyaJIbHbIE KapThl IO BOIPOCaM
HBOJIFOLIMOHHOTO Pa3BUTUSl OpraHMU3allU-
OHHBIX CTPYKTYp, NPHUBECTH NPUMEPHI
KOMIIaHUH, OpPraHU3allMOHHBIE CTPYKTY-
PBI KOTOPBIX OTPaXKAIOT ITY IBOJIIOLHIO;

8

IIpoBepka
WU3Y4YEHHOTO
Marepuaia

Tema 2. Metosl opranusa-
UOHHBIX U3MEHEHUN

Onpenenuth 1Mo MeToaoaoruu JI.
['pelinepa sTamn pa3BUTHS KOMIIAHUU/ Op-
TaHU3aIWH, SBISIOMIEHCS MECTOM pado-
Thl CTYIEHTa WIH TPOXOXKICHUS UM
HpaKTI/IKI/II C TIIOMOIIBHO KOHKpCTHLIX
MPUMEPOB U3 ACSITENLHOCTH aHAU3UPY-
€MOI KOMITaHHH/ OpraHu3auu 000CHO-

JOKJIa

Dopma A
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BaTb IIPpU3HAKHW I3Talld, OIIUCATb €ro COo-
ACpiKaHud, BO3MOXKHBIN I JaHHOI'O
oTalla TUII KpUu3uca U IyTUu z[anLHeﬁmero
Pa3BUTHA KOMITaHHH/ OopraHu3anvun

Tema 3. I3MeHeHus B opra-
HU3AIUU U UX UCTOYHUKHU

[Ipoananm3upoBath Keic (KOH-
KpeTHylo curyauuto) «Onpenenenue
CTaJIuH >KU3HEHHOI'O [IUKJIa OpPraHu3aLuu
(OKIIO) 1o pbIHOYHBIM NEPEMEHHBIMY,
OTBETUTH HA BOIIPOCHI IO KEHUCY;

[IpoBepka Mma-
Tepuana

Tewma 4. Cioco0Osl yripasJie-
HUS COIPOTUBIICHUEM B Op-
raHUu3anun

IIpeacraBuTh aHHOTALMIO HA CTa-
THIO, TIOCBSIIIEHHYIO PEIICHUI0 MPodsieM
pasBUTH KOMIIaHWI/ opraHu3auuu (1o
Marepuanam Bectauka McKinsey).

IIpoBepka wMma-
Tepuaa

Pasznen 2. anaBJIeHne HU3MCHCHUAMMHU B COHNAIBbHO-IKOHOMHYCCKHUX CUCTEMAX

Tema 5. I3mMeHeHus nny-
HOCTHOI'O TIOBEJICHHUS B Op-
raHu3aInuu

[Ipoananm3upoBath Keic (KOH-
KpeTHyro curyarnuio) «OneHka 3¢dek-
TUBHOCTH U3MEHEHHUI B CHCTEME yIpaB-
JeHus OW3HECOM TPYIIBI TPEIIPHITHN
«"OTOK»

8

IIpoBepka Ma-
Tepuana

Tema 6. YrpaBnenue uzme-
HEHHEM MOTHUBAIIMH B Opra-
HU3aIluHU

[IpeacraBuTh npuMeEpsI IIpoLecca
PECTPYKTYPHU3ALUN PEaIbHO CYILIECTBY-
IONIMX POCCUHCKUX WIH 3apyOeKHBIX
KOMIIaHUH, MpOaHaJIU3UpOBaTh UX CyLI-
HOCTb, 3Tallbl MU MCTOJbI ITPCOAOJICHUSA
COINPOTHBIICHUS NIEPCOHAA OpPraHU3alM-
OHHBIM U3MCHCHUAM,

JOKJIazg

Tewma 7. IlepconanbHOE U3-
MCHCHHUE B OpraHu3alun

Haiitu w®  1mpoaHamu3upoBaTh
IpUMEpPbl BHEAPEHUS POCCUMCKUMHU U
3apyOeKHBIMU KOMIAHUSMHU CTaHJIApTOB
ISO B xayecTBe MHCTPYMEHTa OpraHu3a-
[IUOHHOTO W3MEHEHMs (aHHOTALlUU CTa-
Tel, UHTEJUIEKTYyaJIbHbIE KapThl);

10

IIpoBepka Mma-
TepHuaa

Tema 8. YipaBneHne u3meHe-
HHUEM IOBEJICHUS TPYTIIIBI

Omnpenenenue xapakrepa Cyllle-
CTBYIOIIETO W/ WU BO3MOXHOTO COIPO-
TUBIICHUS U3MEHEHUSIM B KOMIAHUH/ Op-
raHu3anuu (30HbI (YpOBHHU YIIpaBJICHMS,
byHKIIMOHATBHBIE 00JacTH/ OTHAETBl U
T.J1.), ACTOYHUKH, TIPUIUHBI, BO3MOXHBIC
MOCIEACTBYS) U MPEAIOKEHUS O TIpe-
OJIOJICHHUIO CONPOTHUBJICHHS YXKE peau-
3yeMBIM WU TPEINOoJIaraéMbIM OpTaHH-
3aI[MOHHBIM U3MEHEHUSIM

10

IIpoBepka Mma-
TepHuaa

Tema 9. Yrpapienue uzme-
HEHHUEM OpraHU3alMOHHON
KYJIBTYPBI

Onpenenenne CTaauy KU3HEHHO-
ro IUKJIa KOMIIAHWW/ OpraHu3alud IO
meroaonoruu M. Anuzeca (060cHOBaHME
MPU3HAKOB M OCOOEHHOCTEH YyKa3zaHHOU
craguu XKL O, ykazanue 1enei, mpodiem
¥ BApUAHTOB W3MEHEHUU NJs JalbHEH-
[IeT0 pPa3BUTHS KOMMIAHWK/ OpraHu3a-

10

[IpoBepka wma-
Tepuana

Dopma A
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017049

Tewma 10. Yopasienue HO-
BOBBEJICHUSIMH B OpTaHU3a-
117071

Onpenenuts no mMeroponoruu . Anuze-
ca CTaJMI0 JKU3HEHHOIO LMKJIA KOMIIa-
HUW/ OpraHU3allly, SBISIOLICHCS MECTOM
paboThI CTYJIEHTA WM MPOXOXKICHUS UM
NOPAaKTUKA: C TIOMOINBIO KOHKPETHBIX
IPUMEPOB U3 JAEATEIILHOCTH aHAIU3UPY-
eMOH KOMITaHWHW/ OpraHu3alu 0OOCHO-
BaTh IPU3HAKU U OCOOEHHOCTH YKa3aH-
Hoit cranuu JKIIO, yka3ars nienu kommna-
HUM/ OpraHM3aluy, NpoOJeMbl U Bapu-
AHTBI U3MEHEHUH JJIs TaNbHEHIIero pas-
BUTHSI JAaHHON KOMIIAaHMK/ OpraHU3aLuY;

10

IIpoBepka wMma-
Tepuaa

Dopma A
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11.YYEBHO-METOJWYECKOE U MH®OPMALMOHHOE OBECITEYEHUE
JTACIHATITAHBI

OcHoBHas1 JInTepaTypa

1. CnuBak, B.A. YnpaBneHne  W3MEHEHUSIMU:  Y4YebHUK Ana  BY30B /
B. A. CnuBak. — MockBa : UapgaTtenbcTto l0paiit, 2020. — 357 c. — (Bbicwee o6pa3oBaHue). —
ISBN 978-5-534-03358-8. — TeKCT : aneKTpoHHbIn // O6pasoBaTtenbHaa nnatdopma tOpant
[cainT]. — URL: https://urait.ru/bcode/450462

2. KopotkoB, D. M. YmpaBineHue M3MEHEHUSIMH : yUY€OHUK U MPAKTUKYM ISl BY-
30B / 3. M. Kopotkos, M. b. XXepnakosa, T. FO. Kporenko. — Mocksa : M3ngarenscTBo FOpaiiT,
2020. — 278 c. — (Boicmiee obpazoBanue). — ISBN 978-5-534-02315-2. — Tekcr : 3JIeKTPOH-
HbIH // O6pasoBaTenbHas nnatdopma FOpaiir [caiiT]. — URL: https://urait.ru/bcode/450213

JlonoJIHUTeIbHAS JTUTEpPaTypa

1. JrooumrieBa O.}0. DxoHoMEKa HH(OPMAITMOHHOTO 00MIECTBa [ DIEKTPOHHBIN pe-
cypc]: yueonoe mocobue/ Jiroommuesa O.10., Tapytuna A.Jl.— DIEKTPOH. TEKCTOBBIC JaHHBIC.—
M.: MockoBckuil ropojackoi nenarornyeckuii yausepeurer, 2013.— 40 c.— Pexum gocryna:
http://www.iprbookshop.ru/26663.html

2. Bensesa, E. C. OCHOBBI TEppUTOPHAIBHOTO OOIECTBEHHOTO CAMOYMPABICHUS :
monorpadus / E. C. Bensea, A. A. I'pebennukoBa. — CaparoB : By3oBckoe oOpazoBanue,
2017. — 71 c. — ISBN 978-5-4487-0054-5. — TekcT : 2JIEKTPOHHBIH // DICKTPOHHO-
ouoimoteunas cuctema IPR BOOKS : [catit]. — URL: http://www.iprbookshop.ru/67837.html

3. KopotkoB, 3. M. MeHemkMeHT : yueOHUK 11 By30B/ 3. M. KopoTkoB. — 3-¢
u3., nepepad. u gomn. — Mocksa : U3narensctBo FOpaiit, 2020. — 566 c. — (Briciee 06paso-
Banue). — ISBN 978-5-534-07327-0. — Tekcrt : anekTpoHHBIN // O6pa3oBaTenbHaa nnatdop-
Ma FOpaiir [caiit]. — URL: https://urait.ru/bcode/449753

Y4yeOHO-MeTOAMYECKAS

1. KuceneBa O. B. Metonuueckue ykazaHus JJIi CaMOCTOSITEILHOM pabOThI CTYJIEHTOB
Mo JUCHUITINHE «YTIpaBiIeHHe U3MEHEHUSIMU B OPTaHU3AIMW» JIsl CTY/IEHTOB OakaiaBpuaTa o
HarpasieHuto 38.03.04 «I'ocynapcTBeHHOE U MYyHUITMIIAILHOE YIIPABJICHUE» BeexX GpopM olyde-
Hus / O. B. Kucenesa, A. E. Jlanun; Yal'V, UDub. - YassHosck : Y'Y, 2019. - 3arn. ¢ skpana;
Heony6nukoBanHbIil pecypc. - DnekTpoH. TekctoBble naH. (1 ¢aiin : 708 Kb). - Tekct : anek-
tpouHbIit.— URL: http://lib.ulsu.ru/MegaPro/Download/MObject/7554
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[Ipodeccuonaibubie Ha3bl TAHHBIX, HHGOPMATTHOHHO-CIIPABOYHBIE CHCTEMbI

1. DaexrTpoHHO-OHOIHOTETHBIC CHCTEMbI!

1.1. Inpposoit obpazopatensHblit pecype [PRsmart : snektponHo-0HOIHOTEUHasA cHCTEMA
caiit / 00O Komnanua «A# Ilm Ap Memuan. - Caparos. [2023]. — URL:
http://www.iprbookshop.ru. — Peskum goctyna: s 3aperucTpup. nojb3osaresiei. - TekeT @ aiek-
TPOHHBIII.

1.2. O6pazoparensnas naarpopma OPAWT : o6pasosarenbuslii pecype, anektponnas 6u-
mmotexa : caitt / OO0 nektponHoe m3arenseto «FOPAMT». — Mocksa, [2023]. - URL:
https://urait.ru. — Pesxum foctyna: Ans 3aperncTpup. nosis3opareseil. - TEKCT : 371eKTPOHHBbIIA.

1.3. baza nanubix «Inexrponnas dubnuorexa texuuueckoro BY3a (OBC «Koucynwrant
CTY/JEHTa») : 1eKTPOHHO-OMOnuoTeunas cucrema : caift / OO0 «llonurexpecype». — Mocksa,
[2023]. — URL: https://www.studentlibrary.ru/cgi-bin/'mb4x. — Pexum joctyna: s 3aperucTpup.
nosib3oBaresei. — TekerT : AeKTPOHHBIA.

1.4. Konecyabrant Bpaya. DIeKTpoHHAsA MeauLMHCKasd Oubnumoreka : Ga3za JaHHBIX : caiT /
000 «Bplcias mKkoaa Opraiu3aliyi 1 YipasieHus 31pasooxpaneHneM-KoMInekcHbiil MeuinH-
ckuit kKoHcanTHHI». — Mocksa. [2023]. — URL: https://www.rosmedlib.ru. — Pesxkum goctyna: as
3aperucTpup. noib3opareei. — TekeT : 21eKTPOHHBIN.

1.5. bonbinas MeauumHckas OubIMOTEKa @ AMIEKTPOHHO-ONOMMOTEUHAs cHcTeMma © caiiT /
000 «bykan». — Tomck, [2023]. — URL: https://www.books-up.ru/ru/library/ . — Pexxunm nocryna:
JUIs1 3aperueTpup. nojb3oBartesei. — TeKeT | AIeKTPOHHbIH.

1.6. DbC Jlans : anektponno-Onbnuoteunas cucrema : caiit / OO0 DbC «Jlanb». — CankT-
[TerepOypr. [2023]. — URL: https://e.lanbook.com. — Pesxum gocTyna: Asi 3aperucTpup. nojib3o-
Bareseii. — TekeT : 2JeKTPOHHBI.

1.7. OBC Znanium.com : »aexkTponno-Oubamnoreunas cucrema : caitt / OO0 «3nanuym». -
Mockga, [2023]. - URL: http://znanium.com . — Pexum gocTtyna : Ui 3aperucTpHp. 1ojb3oBare-
neit, - TekeT : AIeKTPOHHBIH,

2. Koucyapraurllaoe [Daextponnslif pecypce]: cnpasounas npasosas cuctema. / 000
«Koneynprant [Lnroc» - DiekTpo. aaH. - Mocksa : Kouncyastantl Ltoc, [2023].

3. ba3bl 1aHHBIX MEPHOIHYECCKHX H3TAHMII:

3.1. eLIBRARY.RU: wayunas snexrpounas Guommoreka : caiit / 000 «Hayunas Dnek-
TpoHHas buGimoreka». — Mocksa, [2023]. — URL: http:/elibrary.ru. — Pexum noctyna : s aBro-
pu3. nonb3osateneii. — TeKeT : 271eKTpOHHBIH

3.2, Dnextponnas OGubnnotexka «M3narensckoro noma «I'peGennukos» (Grebinnikon) :
anektponnas  6ubmuoreka / 000 W]l «[I'pebGennuxosy. — Mockea, [2023]. — URL:
https://id2.action-media.ru/Personal/Products. — Pesxxum noctyna : 1715 aBTopus. nojb3oparese. —
Texer : 2ICKTPOHHBIIA.

4. Wepepanasuas rocyapereennas nuHdopmannonnas cuerema «HHaunonanbnas siex-
TponHasi OudanoTeRa» : yneKkTpoHHas dubianorexa : caitr / PI'BY PI'b. — Mocksa, [2023]. — URL:
https://H36.pd. — Pexkum goctyna : ais noiab3oBateeil HayyHoH OHOIHOTEKH. — TEKCT @ 2JICKTPOH-
HBbIi.

5. Poccuiickoe obGpasosanue : denepanbubiii nopran / yupemurens GI'AY «OULTO». —
URL: http://www.edu.ru. — Tekcr : 371eKTpOHHBII.

6. DaekTponnas ombauoreunas cuerema Yal'V @ moayae «Dnextponnas OulinHoTEKa»
ABUC Mera-ITPO / 000 «/lata Ixcnpecey. — URL: http:/lib.ulsu.ru/MegaPro/Web. — Pexuwm 1o-
CTYIA : JUIs MOJIb30BaTeNeil HayuHoit OMOmHoTekH. — TeKeT : 3JeKTPOHHbIL.
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12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUITJIMHBI

AynuTopun AJisl IPOBEACHUS JIEKIIMHA, CEMUHAPCKUX 3aHSATHH, JJIS IPOBEACHUS TEKYIIETO
KOHTPOJISI U IPOMEKYTOUHOM aTTeCTallMK, TPYIIOBBIX M UHIUBUYadbHBIX KOHCYJIbTALMH.

AyIuTOpHH YKOMIUIEKTOBAHBI CIEIMATM3UPOBAHHON MeOenbo, y4eOHO! ToCcKoi. Ayau-
TOPUM JJIsl IPOBEJCHMSI JIEKIUI 000pyA0BaHbl MYJbTUMEIUNHBIM 000pYAOBAaHUEM Ul MPeEO-
cTaBneHust uHpopMalu Oonbiol ayauropud. IloMerneHust A caMOCTOSTENBbHONW PabOTHI
OCHAIIIEHbl KOMIIbIOTEPHON TEXHMKOH C BO3MOYKHOCTBIO MOJKIIOYEHUs K ceth «MHTepHeT» n
obecrieueHneM JI0CTyIa K 3IEeKTPOHHON HH(PPOMAMOHHO-00pa30BaTEIIbHON CPEE, HIEKTPOHHO-
6ubnuoreynoit cucreme. IlepeueHb 060pyOBaHUs, UCIIONB3YEMOIO B y4eOHOM Mpoliecce, yKa-
3BIBACTCSA B COOTBETCTBUHU CO CBEIACHUSMHU O MATEPHAIBHO-TEXHUYECKOM OOECIIEYeHUH M OCHa-
IIEHHOCTH 00pa30BaTeIbHOIO Mpoliecca, pa3MELIEHHBIMU Ha opuLuanbHOM caiite Yal'V B pas-
nene «CBeneHust 00 00pa3oBaTeIbHON OpraHU3aI».

13. CHEIMAJIBHBIE YCJIOBUSA I OBYYAIOIIIUXCA C OT'PAHUYEHHBIMU
BO3MOKHOCTAMMU 310POBbAA

B ciyyae HeoOxoaumMocTH, 00y4aromMMCcs U3 YKcia JIML ¢ OTPAaHUYEHHBIMH BO3MOYKHOCTSI-
MU 3J10pOBbsl (IO 3asIBJICHUIO 00YYaOLIErocs) MOIyT IpeularaTbCsi OAHU U3 CIEeIyIOIUX BapH-
AQHTOB BOCHPHUATHS MHPOPMAIIUHN C YYETOM UX MHIUBUIYAIBHBIX MCUXOPU3UIECKUX OCOOCHHO-
CTei:

— JUId JIUI] C HApYLICHUAMH 3pEHMs: B IleyaTHON (hopMe yBEeIHMUEHHBIM MIpUPTOM; B popme
3JIEKTPOHHOTO JIOKyMEHTa; B (hopMme aynuodaiina (mepeBoj; yueOHbIX MaTepHajIoB B ayanodop-
MaT); B reyaTHoM ¢opMe Ha si3blke bpaiins; MHANBUyallbHbIE KOHCYJBTAlUU C [IPUBJICYEHUEM
TU(IIOCYpIOTIEPEBOUNKA; MHIMBUAYAJIbHBIE 331aHUS M KOHCYJIbTALIUY;

— JUIS JIUI] C HApYIIEHUSMU ClIyXa: B MIeYaTHOM dopme; B hopMe 3IEKTPOHHOTO JOKYMEHTA;
BUJICOMaTepHalibl ¢ CyOTUTpaMH; UHAUBHIyalIbHbIE KOHCYJIBTALIUN C IPUBJICYEHUEM CyplOIepe-
BOJIUMKA; NHIUBUAYAIbHbIE 33JaHNUS] U KOHCYJIbTALINH;

— JUIs JIUIL C HapyIIEHUSIMH ONOPHO-ABUraTeIbHOIO anmapara: B ne4atHoil popme; B popme
AJIEKTPOHHOI'O IOKYMEHTa; B (hopMe ayanodaiina; MHIUBUAYaTbHbIE 33/1aHUS U KOHCYJIbTAlINU.

B cnywae HeoOXOAMMOCTHM  HCIONB30BaHMS B Y4eOHOM  IIpoliecce  4YacTH4-
HO/HMCKJTIOUUTENIBHO JUCTAHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOJIOTUH, OpraHu3alus padoThI
[II1C ¢ obyuarommmucs ¢ OB3 u uHBanugamMu NpeaycMaTpUBaEeTCs B JIEKTPOHHON MH(pOpMa-
IIMOHHO-00Pa30BaTeNIbHON Cpefie ¢ YYETOM UX MHIMBHIYAJIbHBIX MCUXOPHU3NUECKUX OCOOEHHO-
CTEH.

Pa3paboTunk O npodeccop kadenpst JAul'Y Jlanmua A.E.
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